Stephanie Teoli Kuhls - Principal
stephanie@wk2consulting.com

Peer-to-Peer Mentoring, Training and Employee Development
e New manager training and orientation
e Mentoring of municipal leadership, assistance in troubleshooting problems and
emerging issues
e Individualized team training and professional development for municipal leadership

e Assistance with succession planning.

Supporting and Enhancing the Effectiveness of Governing Body
e Development of Board member orientation programs

e Strategic planning and goal setting
¢ Vision and mission development
e Policy analysis and recommendations

Citizen Engagement & Public Relations
e Public outreach and engagement strategies

o Stakeholder communication planning
e Social media and digital engagement consulting
e Transparency and open government initiatives

Our website is: www.wk2consulting.com

With thirty years of experience as a municipal manager overseeing multimillion dollar
budgets and up to 150 full-time employees, Stephanie Teoli Kuhls possesses an in-depth
understanding of all aspects of municipal management. She has developed strong
government and business relationships through long-standing leadership roles with
organizations that include the Association of Pennsylvania Municipal Management,
Delaware Valley Trusts and Bucks County TMA. A frequent speaker at regional and
statewide meetings and conferences, she teaches Effective City Management at Villanova
University and has a passion for helping emerging leaders succeed in the field. Ms. Teoli
Kuhls received a Bachelor’s degree from Elizabethtown College and a Master’s in Public
Administration from the Pennsylvania State University.
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