Stonehill Ratliff LLC.

Municipal Management & Crisis Advisory Services
Serving Pennsylvania Municipalities

Website: www.stonehillratliff.com
Contact Jeffrey Stonehill: 717-645-5431 jeffrey.stonehill@stonehillratliff.com
Contact Eden Ratliff: 610-757-5145 eden.ratliff@stonehillratliff.com

Firm Overview

Stonehill Ratliff is a Pennsylvania-based municipal consulting firm specializing in strategic
advisory support for local governments facing critical, disastrous, or debilitating challenges.
Founded by two International City/County Management Association (ICMA) Credentialed
Managers, the firm provides executive-level services to elected officials, municipal
administrators, and governing bodies navigating complex challenges.

With over 50 years of combined local government experience, Stonehill Ratliff is uniquely
positioned to support cities, boroughs, and townships facing acute organizational crises,
operational uncertainty, or transitional leadership needs. We are available for immediate
engagement and work discreetly, efficiently, and in alignment with the goals of governing
officials.

Specialized Services

Stakeholder engagement and high-sensitivity issue navigation
Interim or emergency executive leadership consultation

Crisis management and communications strategy

Personnel conflict resolution and organizational restructuring
Collective bargaining strategy and negotiations support
Governing body facilitation (public or executive session)

Referral sourcing for legal, engineering, and technical specialties

Stonehill Ratliff operates with discretion, urgency, and an unwavering commitment to public
service. As a participating provider in PML’s SMART Program, we stand ready to assist
municipalities across Pennsylvania in achieving operational stability, public trust, and long-term
success.
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