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DEPARTMENT



Es ta b lis h e d  in  19 0 6 , th e  Up p e r Da rb y To wn s h ip  Po lic e  
De p a rtm e n t (UDPD)  c u rre n tly c o m p ris e s  138  o ffic e rs  
s e rvin g  a  to wn s h ip  o f a p p ro xim a te ly 8 7,0 0 0  re s id e n ts . 

Sp a n n in g  7.9  s q u a re  m ile s , Up p e r Da rb y is  lo c a te d  a lo n g  
th e  we s te rn  b o rd e r o f Ph ila d e lp h ia  a n d  is  kn o wn  fo r its  
ric h  c u ltu ra l d ive rs ity—s o  m u c h  s o  th a t its  s lo g a n  is  
“Th e  Wo rld  in  On e  Pla c e .”

Sin c e  20 19 , UDPD h a s  b e e n  le d  b y Su p e rin te n d e n t 
Tim o th y M. Be rn h a rd t.

ABOUT UDPD

SUPERINTENDENT 
TIMOTHY BERNHARDT
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20 20  Vis io n  fo r  Mo d e rn  Po lic in g

In  20 20 , Su p e rin te n d e n t Be rn h a rd t m e t with  a ll 
d e p a rtm e n t s u p e rvis o rs  to  o u tlin e  h is  vis io n  fo r 
m o d e rn izin g  th e  Up p e r Da rb y Po lic e  De p a rtm e n t. 
His  p rio ritie s  in c lu d e d :

•Exp a n d in g  e xis tin g  c o m m u n ity- b a s e d  p ro g ra m s

•Stre n g th e n in g  p a rtn e rs h ip s  with  lo c a l 
o rg a n iza tio n s

•Evo lvin g  th e  Co m m u n ity Affa irs  Un it in to  a  s e lf-
s u s ta in in g  e n tity, o p e ra tin g  in d e p e n d e n tly fro m  th e  
d e p a rtm e n t



VISION & MISSION

VISION MISSION

.
In  20 21 Up p e r Da rb y Po lic e  De p a rtm e n t 

jo in e d  th e  TAPS fa m ily with  th e  h e lp  o f Dr. 
Pe n n . We  h a ve  b e e n  a b le  to  e n g a g e  with  

o ve r 30 0  yo u th  in  wa ys  we  n e ve r h a ve  
b e fo re . Th e  g o a l o f TAPS to  re d u c e  th e  

s o c ia l d is ta n c e  b e twe e n  yo u th  a n d  la w 
e n fo rc e m e n t in  Up p e r Da rb y is  th rivin g .

Su p e rin t e n d e n t  Be rn h a rd t ’s  Vis io n  fo r Co m m u n it y  
Re la t io n s

Su p e rin te n d e n t Be rn h a rd t a im s  to  e xp a n d  c o m m u n ity 
a ffa irs  to  fo s te r s tro n g e r re la tio n s h ip s  b e twe e n  la w 
e n fo rc e m e n t a n d  th e  c o m m u n ity. 

Th is  vis io n  a lig n s  with  th e  Te e n s  a n d  Po lic e  Se rvic e  (TAPS)  
p ro g ra m , c re a te d  b y c rim in o lo g is t  Dr. Eve re tte  Pe n n  a t th e  
Un ive rs ity o f Ho u s to n  in  20 11 th ro u g h  a  De p a rtm e n t o f 
J u s tic e  g ra n t. 

Th e  TAPS p ro g ra m  wa s  d e ve lo p e d  to  b rid g e  th e  s o c ia l 
d is ta n c e  b e twe e n  la w e n fo rc e m e n t a n d  yo u th , e s p e c ia lly 
fo llo win g  in c id e n ts  o f s o c ia l u n re s t, s u p p o rtin g  Be rn h a rd t’s  
g o a l o f im p ro vin g  c o m m u n ity re la tio n s .



In  20 21, th e  Up p e r Da rb y Po lic e  De p a rtm e n t e s ta b lis h e d  ke y c o m m u n ity 
p a rtn e rs h ip s  to  im p le m e n t th e  TAPS (Te e n s  a n d  Po lic e  Se rvic e )  p ro g ra m .

Co lla b o ra tin g  with  th e  Up p e r Da rb y Lib ra ry Sys te m  a n d  Mo n s ig n o r Bo n n e r & 
Arc h b is h o p  Pre n d e rg a s t Hig h  Sc h o o l, UDPD la u n c h e d  a n  11- we e k TAPS Ac a d e m y a t 
th e  h ig h  s c h o o l, a lo n g  with  m o n th ly TAPS Su m m its  h o s te d  a t  th e  lib ra ry. 

In  De c e m b e r 20 21, th e  d e p a rtm e n t p ro u d ly g ra d u a te d  32 s tu d e n ts  fro m  th e  
p ro g ra m .

2021 UDPD TAPS



Mo n s ig n o r Bo n n e r & Arc h b is h o p  Pre n d e rg a s t Hig h  
Sc h o o l in vite d  th e  Up p e r Da rb y Po lic e  De p a rtm e n t to  
re tu rn  fo r th e  20 22– 20 23 s c h o o l ye a r, e xp a n d in g  th e  
p ro g ra m  to  ru n  th ro u g h o u t th e  e n tire  a c a d e m ic  ye a r 
with  two  TAPS c la s s e s  h e ld  e a c h  d a y. 

Me a n wh ile , m o n th ly TAPS Su m m its  c o n tin u e d  a t th e  
Up p e r Da rb y Lib ra ry, a llo win g  th e  d e p a rtm e n t to  
e n g a g e  with  b o th  h o m e - s c h o o le d  s tu d e n ts  a n d  th o s e  
a tte n d in g  Up p e r Da rb y p u b lic  s c h o o ls .

Th e  p ro g ra m ’s  g ro win g  im p a c t c a u g h t th e  a tte n tio n  
o f th e  Up p e r Da rb y Sc h o o l Dis tric t . In  Ap ril 20 23, UDPD 
wa s  in vite d  to  p re s e n t th e  TAPS p ro g ra m  to  th e  Up p e r 
Da rb y Sc h o o l Bo a rd .

2022 -2023 UDPD TAPS



2023 -2024 UDPD TAPS



Gra n t Writin g  to  Su p p o rt th e  Co m m u n ity –  $1,0 0 0  “Awe s o m e  Pro je c t” Awa rd
In it ia t ive s  fu n d e d  t h ro u g h  t h is  g ra n t  in c lu d e d :

•Cre a tin g  a n d  d is trib u tin g  c a re  p a c ka g e s  fo r in d ivid u a ls  e xp e rie n c in g  h o m e le s s n e s s

•Writin g  a n d  d e live rin g  in s p ira tio n a l le tte rs  to  th e  h o m e le s s

•Org a n izin g  a  c o m m u n ity c o a t d rive

•Ho s tin g  a  fo o d  d rive  a n d  d is trib u tio n  e ve n t

•Vo lu n te e rin g  to  s to c k s h e lve s  a n d  o rg a n ize  c lo th in g  a t a  lo c a l n o n p ro fit

SERVICE LEARNING 
PROJECTS
·



LT. LAINA STEVENS

OFC. ANTHONY BATEMAN

MEET OUR TAPS TEAM



MEET OUR VILLAGE -  
UPPER DARBY TOWNSHIP 

MAYOR ED BROWN



MEET OUR VILLAGE -  
UPPER DARBY FIRE DEPARTMENT



SERVICE LEARNING 
PROJECTS

Ad vo c a c y to  Sta te  
Re p re s e n ta tive s  with  trip

 to  Pe n n s ylva n ia  c a p ito l o f 
Ha rris b u rg



DR. JEAN KOSHA

MEET OUR VILLAGE -  UPPER DARBY 
MUNICIPAL LIBRARY



MEET OUR VILLAGE -  
DOMESTIC ABUSE PROJECT OF 

DELAWARE COUNTY



MEET OUR VILLAGE -  
DELAWARE COUNTY EMERGENCY 

SERVICES



MEET OUR VILLAGE -  
DELAWARE COUNTY COURTHOUSE



MEET OUR VILLAGE -  
DELAWARE COUNTY SHERIFF 

CHAPLAINS



MEET OUR VILLAGE -  
PENNSYLVANIA STATE POLICE



MEET OUR VILLAGE -  
FEDERAL BUREAU OF 

INVESTIGATION



UDPD EXPLORERS PROGRAM

20 24  UDPD Exp lo re rs  Pro g ra m

•La u n c h e d  to  s u p p o rt re c ru itm e n t e ffo rts  a n d  e xte n d  e n g a g e m e n t with  
in te re s te d  TAPS s tu d e n ts

•Pro vid e s  m o n th ly o p p o rtu n itie s  fo r yo u th  to  le a rn  a b o u t la w e n fo rc e m e n t

•Cu rre n tly in c lu d e s  13 Exp lo re rs  g a in in g  firs th a n d  e xp e rie n c e  in  wh a t it  
ta ke s  to  b e c o m e  a  p o lic e  o ffic e r in  Up p e r Da rb y To wn s h ip



MEET OUR VILLAGE -  
DELAWARE COUNTY WORKFORCE 

DEVELOPMENT BOARD
20 23 Pa rt ic ip a n t  Le a d e rs h ip  & Oc c u p a t io n a l 
Tra in in g  ( PLOT)  Pro g ra m
Su m m e r Yo u th  Em p lo ym e n t In itia tive  –  Fu n d e d  
th ro u g h  DCWDB Gra n t
•Se c u re d  g ra n t fu n d in g  to  p ro vid e  s u m m e r 
e m p lo ym e n t fo r 20  yo u th
•Six TAPS s tu d e n ts  p a rtic ip a te d , e a rn in g  $15 / h o u r
•Pro g ra m  o ffe re d  va lu a b le  wo rk e xp e rie n c e  a n d  
le a d e rs h ip  d e ve lo p m e n t
•Co m m u n ity p a rtn e rs  in c lu d e d :

• La n s d o w n e  YMCA
• Ta n k  & Lib b y ’s
• Ra m s e y ’s  Au t o  Ce n t e r
• De la w a re  Co u n t y  Dis t r ic t  At t o rn e y ’s  Offic e
• Ma in  Lin e  He a lt h
• Va rio u s  d e p a rt m e n t s  w it h in  Up p e r Da rb y  

To w n s h ip



THE TAPS TOUCH

Sin c e  we  s ta rte d  TAPS in  20 21, we  h a ve  b e e n  
a b le  to  to u c h  th e  live s  o f 30 0 +  yo u n g  p e o p le .

Pa re n ts  h a ve  s ig n e d  th e ir kid s  u p  fo r o u r 
c la s s  a n d  a llo we d  th e m  to  tra ve l with  u s  o n  
fie ld  trip s .

Co m m u n ity p a rtn e rs  h a ve  s ta te d  th a t  th e  
p ro g ra m  n e e d s  to  b e  in  th e  m id d le  s c h o o ls  
a s  we ll.



GRADUATIONS
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