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CIVILITY EDITION

As a public servant, I hereby pledge to work 
daily to build a stronger and more prosperous 

community by advocating for civil engagement, 
respecting others – even during disagreements 

– building bridges to foster relationships and 
respecting different viewpoints while finding 

solutions for the betterment of my municipality.

Pennsylvania Municipal League Pennsylvania Municipal League 
Civility Pledge:Civility Pledge: 
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Unemployment
Compensation
Coverage

Serving

Municipalities

And

Authorities

Since

1985

PML.org

For more information,
please call Elizabeth Henry
at 1-800-922-8063 or email

ehenry@pml.org.

The Pennsylvania Municipal League
414 North Second Street

Harrisburg, PA 17101

✓✓

✓✓

Your partner to lower unemployment claims.

Open to all classes of Pennsylvania 
municipalities and authorities.

Provides great opportunities for 
dividends.

Offers representation at unemployment 
hearings.

Competitive annual rates due to actuarial 
calculations.

No separate sign-up fees to join the 
program.

Prompt and professional service through 
experienced support staff.

U·COMP
Unemployment Compensation Trust

https://www.pml.org/insurance-trusts/u-comp/


  w  3Municipal
Reporter
Municipal
Reporter

Executive Director —
John Brenner, x*230 – Publisher

Deputy Executive Director - 
Operations – Chief Diversity Officer – 
Abraham Amorós, x*235

Marketing and Member Services
Manager – Marcia Cavanagh, x*256

Accounting Clerk II –
Colleen Cook, x*234

Meeting Manager –
Mary Costik, CMP, x*232

Governmental Affairs Manager – 
Kaitlin Errickson, x*226

Insurance Services Representative
 – Lori Heenan, x*251

Director of Finance and
Administration – Susan Helms, CPA, 
x*228

Trusts Member Services Manager –
Elizabeth Henry, x*250

Director of Training and 
Professional Development – Candice
Heyward, x*255

Communications Manager –
Holli Hugendubler, x*233 – Editor

Communications Manager –
Britton Kosier, x*224 – Editor

Deputy Executive Director - 
Membership – Amanda Lane, x*319

Director of Information and 
Technology – Josh Linsenbach, x*248

Director of Marketing and 
Membership – Chris Lucco, ext. *238

Director of Trusts – Mariella Queipo-
Colón, x*258

Sustainability Coordinator  – Bailey 
Rocco, x*253

Training and Professional 
Development Manager – Christy 
Saliaris, x*322 

Training and Professional 
Development Representative – 
Melinda Schmitz, x*247

Deputy Executive Director - Advocacy 
– Amy Sturges, x*225

Executive Assistant  – Dena Tripas, 
x*321

Office Coordinator – Rachel Washic, 
x*229

President — Dennis Arthur, Tinicum 
Township

First Vice President — Todd Miller, 
Crescent Township

Second Vice President — Dean
Villone, Lower Allen Township

Third Vice President — Kip 
McFatridge, Upper Moreland 
Township
 
Secretary/Treasurer — Rick 
Saraceni, Ridley Township 

President — Dan Santoro,  
Manager, Cranberry Township

First Vice President — Vacant

Second Vice President —  
Crandall Jones, Manager, 
Upper Darby Township

Secretary/Treasurer — John 
Brenner, League Executive Director

Interim Managing Director —  
Tom Fountaine, Manager, 
State College Borough

Municipal
Reporter
Municipal
Reporter

President — Derek Slaughter, Mayor, 
Williamsport

First Vice President — Centrice Martin, 
Manager, Ferguson Township

Second Vice President — J. William 
Reynolds, Mayor, Bethlehem

Secretary/Treasurer — John Brenner, 
League Executive Director

OFFICERS

STAFF

https://www.pml.org/
https://www.apmm.net/
https://www.pml.org/about/board/
https://www.pml.org/about/staff/
https://firstclasstownshippa.org/


4 

Let’s invest 
in you.

We’re here for you. 
40 years of serving local 
governments and schools 

Liquid and long-term options 

Dedicated service team

Variety of portfolio choices

Cash management services 

PLGIT.com  |  800-572-1472 
This information is for institutional investor use only, not for further distribution to 
retail investors, and does not represent an offer to sell or a solicitation of an offer 
to buy or sell any fund or other security. Investors should consider the investment 
objectives, risks, charges and expenses before investing in any of the Trust’s 
portfolios. This and other information about the Trust’s portfolios is available in the 
current Information Statement, which should be read carefully before investing. A 
copy of the Information Statement may be obtained by calling 1-800-572-1472 or 
is available on the Trust’s website at www.plgit.com. While the PLGIT and PLGIT/
PRIME portfolios seek to maintain a stable net asset value of $1.00 per share and 
the PLGIT/TERM portfolio seeks to achieve a net asset value of $1.00 per share at its 
stated maturity, it is possible to lose money investing in the Trust. An investment in the 
Trust is not insured or guaranteed by the Federal Deposit Insurance Corporation or any 
other government agency. Shares of the Trust’s portfolios are distributed by PFM Fund 
Distributors, Inc., member Financial Industry Regulatory Authority (FINRA) (www.finra.
org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund 
Distributors, Inc. is an affiliate of PFM Asset Management LLC. SMPLGIT, PLGIT-Class 
Shares, PLGIT/Reserve-Class Shares, PLGIT/PRIME, PLGIT/TERM, PLGIT-CD, and 
PLGIT-CAP are service marks of the Pennsylvania Local Government Investment Trust.

We’re here – for our largest districts and 
smallest municipalities; for the market-savvy 
and the first-time investors; for the long haul 
and the short term.

https://www.plgit.com/


The League is a nonprofit, nonpartisan organization 
established in 1900 as an advocate for Pennsylvania’s 3rd 
class cities. Today, The League represents participating 
Pennsylvania cities, boroughs, townships and home rule 
communities that all share The League’s municipal policy 
interests. Our Board of Directors oversees the administration 
of a wide array of municipal services including legislative 
advocacy (on both the state and federal levels), publications 
designed to educate and inform, education and training 
certification programs, membership research and inquiries, 
programs, and group insurance trusts.

We are continually monitoring the needs of our members 
and are committed to providing the commonwealth’s 
municipalities with cost-effective programs and services 
required to meet the distinct needs of their communities.

The Municipal Reporter is a publication of the Pennsylvania 
Municipal League, the Pennsylvania State Association 
of Township Commissioners and the Association for 
Pennsylvania Municipal Management. It is published six 
times a year on a bimonthly basis. Opinions expressed by 

authors and advertisers are not necessarily those of the 
officers, members and staff of The League. 

Original articles on subjects of interest to municipal officials 
are welcome, but subject to review by editorial staff. The 
publisher has the right to reject unsuitable advertising.

All inquiries should be addressed to Holli Hugendubler,  
Communications Manager, at:

717-236-9469, x *233, hhugendubler@pml.org, Fax 717-724-1663
414 North Second Street, Harrisburg, PA  17101

    

Our Mission
The Pennsylvania Municipal League strengthens and empowers effective local  

government through advocacy, education, and support for our members.
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It is with great honor and a profound sense of responsibility that I step 
into the role of president of the Pennsylvania Municipal League. As the 
mayor of Williamsport, I have witnessed the incredible impact that local 
governance can have on our communities, and I am excited to bring that 
experience to this esteemed organization.

Together, we represent the voices of our municipalities—each with its 
own unique challenges and strengths. In the coming year, my goal is to 
foster collaboration among our members, enhancing our collective ability 
to advocate for the needs of our communities. We will focus on pressing 
issues such as housing, infrastructure improvement and public safety, all 
while championing the importance of local leadership.

I am committed to strengthening our network, sharing best practices 
and providing resources that empower each municipality to thrive. By 
leveraging our collective expertise, we can create innovative solutions 
that benefit all Pennsylvanians.

Thank you for your trust and support. I look forward to working with 
each of you to ensure that our League remains a powerful voice 
for local government and a catalyst for positive change across our 
commonwealth.

Together, let’s embrace the challenges ahead and celebrate the successes that come from our united efforts.

Here’s to a great year!

Sincerely,

  

Derek Slaughter 
Mayor, City of Williamsport

The League
President’s
Message

DEREK SLAUGHTER
MAYOR

CITY OF WILLIAMSPORT

https://cityofwilliamsport.org/
https://cityofwilliamsport.org/
https://cityofwilliamsport.org/
https://cityofwilliamsport.org/
https://www.pml.org/


  w  7Municipal
Reporter
Municipal
Reporter

In his book, “The Demon of Unrest,” author Erik Larson chronicles the 
months, weeks and days prior to the fall of Fort Sumpter in 1861. Removed 
from the reality of the people and passions of 163 years ago, we can learn 
a great deal about how nation, states, communities and even families 
became divided to the point of a devastating Civil War. Hopefully, those 
lessons learned will help us make sure such a divide never leads to 
violence against our fellow citizens.

Civility very simply means that we treat each other with respect and dignity. 
Or as written in the Bible, “Do unto others as you would have them do unto 
you.”

This issue of the Municipal Reporter focuses on civility. The League has 
stepped up our efforts to offer the Civility Pledge, resources like the Dignity 
Index and links to the Search for Common Ground. All with the same goal 
of local officials leading on this imperative to help bring our communities 
together when in these days and times, it’s easy to begin to get pulled 
apart.

As local leaders, how we conduct ourselves during our public meetings and 
official roles matter. We can help set a higher standard. We can encourage 
professionalism and quality community leadership. We can do so by 
listening to each other. We can do this by working together to positively 
engage our citizens in their local government.  

Sincerely, 

John S. Brenner

The League
Executive Director's
Message

JOHN BRENNER

Executive Director’s Video Report

https://docs.google.com/forms/d/e/1FAIpQLScl0_syHimdCU4f0j-ZiZ51BF_ObACdMIUvDFoiS6ltvcU8sQ/viewform?pli=1
https://www.pml.org/civility-campaign/
https://www.pml.org/civility-campaign/
https://www.pml.org/about/staff/#executive
https://www.pml.org/
https://www.youtube.com/watch?v=tWqdee6BUHU
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PML.org

PELRAS Fall Regional Workshop (West) 
November 7 

RLA Learning and Conference Center  
Cranberry Township

2024 Sustainable PA Annual Conference 
November 20 - 22 

Penn Stater Hotel and Conference Center 
State College

2025

43rd Annual PELRAS Conference 
February 26 - 28 

Hershey Lodge and Convention Center 
Hershey

2025 Annual APMM Conference 
May 19 - 21 

Lancaster Marriott at Penn Square 
Lancaster

2025 Municipal Leadership Summit 
October 1 - 4 

Bayfront Convention Center 
Erie

Click here to see upcoming 
PATH courses Click here to see upcoming 

PCCA courses

Mark Your Calendar

https://www.pml.org/
https://www.patraininghub.org/events/
https://www.patraininghub.org/events/
https://www.paconstructioncodesacademy.org/training-calendar
https://www.paconstructioncodesacademy.org/training-calendar
https://www.pml.org/events/list/
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Inside
The League
With fall in full swing, we would like to thank everyone that attended and participated 
in the Pennsylvania Municipal League’s Annual Municipal Leadership Summit in 
Scranton. The Electric City was a terrific host, and we had the opportunity 
to see the absolute best that Scranton has to offer along with Mayor Paige 
Cognetti’s dynamic leadership. Scranton continues to impress and has 
received quite a bit of attention during the election season.

In this version of Inside The League, we begin this column by profusely thanking Debbie Bitting, our Director of 
Communications, who just announced her retirement on October 17th. Debbie was with The League for more than 35 years. 
Her work ethic, ability to meet every single deadline and successfully manage two wonderful employees along with our 
publications in Communications is second only to her sincerity, kindness and overall goodness. The League cannot and will 
never replace her. We wish her the best in her much-earned retirement and send our unconditional love to her and her family. 
Kudos also to Pittston Mayor Mike Lombardo and Rick Villelo, Deputy Secretary for Community Affairs and Development at 
the Pennsylvania Department of Community and Economic Development, for having made time to celebrate Debbie’s service 
at The League during her retirement luncheon. 

Debbie, you will be missed beyond words. Your professionalism, warmth and friendship will remain with us forever. 

In honor of Debbie, I would be remiss if I did not encourage all of you to forward your success stories, profiles or initiatives 
in your respective municipalities for publication. We love hearing from you and would like you to send any relevant 
information, including photos, to me at aamoros@pml.org. We would absolutely love to feature your municipality! 

Lastly, we all know that election results will disappoint a considerable number of voters throughout the commonwealth, 
especially in your communities. Should you need technical assistance in turning down the temperature on political 
discourse, The League can help through its partnership with Search for Common Ground, an international peace building 
organization that has spent resources in Pennsylvania, Wisconsin, Texas and Ohio while addressing political violence. For 
more information, please be sure to reach out to The League or me directly at the same email address above.

Let us do our best to peacefully coexist with our neighbors from the end of the election to swearing in on January 21, 2025, 
and beyond.

From Inside The League,

Abe Amorós

ABE AMORÓS 
DEPUTY EXECUTIVE DIRECTOR - 

OPERATIONS – CHIEF DIVERSITY OFFICER

mailto:aamoros%40pml.org?subject=
https://www.pml.org/about/staff/#operations
https://www.pml.org/about/staff/#operations
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This Q&A feature section of the Municipal 
Reporter highlights an individual local leader 

who has been involved and engaged with  
their community and The League. 

Q:	 Manager, thank you for your service as 
manager of Ferguson. How did you get 
involved in local government?  

	 Interesting fact here, my undergraduate 
degree is in Agricultural Business 
Management, and I have a master’s 
degree in applied Youth, Family and 
Community Education. I spent several 
years in academia and a short time in 
the private sector before the assistant 
to the borough manager for community 
engagement position was posted which 
was a position funded equally by Penn 
State University and State College 
Borough. And honestly, the opportunity 
to develop, implement and facilitate 
community engagement programs aimed 
to motivate citizens to get involved, voice 
their concerns and ask their questions in 
a way that would influence the decision-
making processes at the local level was 
very exciting to me at the time! I firmly 
believe that the power of a participatory 
process with citizen involvement can help 
shape local governance and influence the 
decision-making processes.   

Q:	 What leadership advice do you have for 
other local leaders?   

	 Be invested. Invest in understanding 
your community – remove the biased 
lens and research its history, its 
unique characteristics, needs, barriers, 
challenges, strengths, and weaknesses 
– with recognition that listening to an 
equal number of opposing views and 
similar views to your own is important. 
As leaders, we grow and collaborate 
with greater insight if we can embrace 
different viewpoints to help identify 
where and how to meet people where they 
are for a more fruitful conversation. 

Q&A with
League Leader

Centrice Martin
Manager

Ferguson Township
First Vice President

https://www.twp.ferguson.pa.us/
https://www.twp.ferguson.pa.us/
https://www.twp.ferguson.pa.us/
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	 Lean into and leverage your network of 
professional connections and associations; 
call those that can provide mentorship or 
experiences that offer lessons learned; 
remember to step out of the environment 
for a peaceful hike, hangout with friends or a 
spontaneous trip for a clear mind, and start 
fresh on Monday! 

	 Foster open and bi-directional communication 
that is respectful and inviting to all citizens 
regardless of the political party. In today’s 
environment, it is so important to recognize 
that. As local leaders, we are tasked with 
demonstrating how to value and uphold 
democracy with respect for all opinions and 
values. It is up to us to build bridges across 
political parties by cultivating trust which 
is reasonably feasible by making space for 
dialogue that focuses on matters that we can 
address through local leadership and civic 
engagement. 

	 Learn and respect the form and structure of 
your local government. To cultivate strong 
leaders for the future of local government, it is 
paramount that elected and appointed officials 
as well as managers are allocating budgetary 
resources toward leadership development and 
training for a more informed, knowledgeable 
electorate. 

	 Practice integrity, accountability and civility. 
Let’s face it, we’re going to make mistakes but 
it’s important that we gracefully accept the 
unfavorable unintended outcomes and quickly 
pivot to figure out the best course of action. 
We’re human and human error/mistakes are 
going to happen. 

	 Lead with curiosity and empathy. Promote 
public participation. Collaborate with an open-
minded and adaptive approach. Be deliberative, 
stay resilient and engage in ongoing self-
reflection. Most importantly, share and celebrate 
success stories. 

Q:	 What has been your most rewarding 
experience as a municipal official?

	 For me, it has been implementing the “Plan” 
I established for myself when I accepted the 
appointment to serve as the township manager. 
I can vividly recall the moment I answered the 
call from GovHR with an offer for the position 
on behalf of the board. With excitement, I 
tentatively accepted and explained that I would 
probably have questions but needed to take the 
weekend before beginning to discuss terms for 
employment. I went home and told my husband 
the good news and that I would be staying an 
evening, or two, at the Penn Stater to prepare 
a written 30-day, 90-day and one-year plan. 
And that is exactly what I did with a mindset of 
flexibility and adaptability. As part of the plan, 
the township had an organizational assessment 
done with a focus on the administration 
and finance and tax departments to identify 
which areas of operations would benefit with 
enhancements for increased efficiencies and 
updated workflows, processes, systems and 
such. 

	 GovHR prepared an agreement with a defined 
scope of work that was approved by the board. 
The agreement included a recommendations 
report which was instrumental in the initial 
phase of assessing the organizational level of 
effectiveness, inter/intra communications, 
processes, culture and so on. The assessment 
report was key to developing, engaging and 
empowering the staff who were excited and 
embracing change to take ownership in the 
facilitation of the changing parts that were 
within their bailiwick. I provided guidance 
and support and as a decision-maker, 
helped to mobilize resources for meaningful 
organizational changes. To contextualize these 
changes, priority was given to updating the 
personnel policy manual, agenda software 
management, the township’s financial 
enterprise resource management (ERM) system 
from onsite to cloud-based and streamlining the 
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recruitment process with an “Applicant Tracking 
System” and “Onboarding” module. Of course, 
there were challenges throughout the journey 
but that is to be expected, ultimately the reward 
is recognizing, sharing and celebrating with staff 
the wins and success stories. Driving meaningful, 
sustainable change within the inner workings of 
our local municipal operations is most rewarding 
because the vast influence, power and resources 
of our local government relies not just on the 
shoulders of the local officials/leaders but the 
effectiveness of the processes that are always in 
motion. 

Q:	 What has been the greatest challenge in your 
position?

	 Well, while driving meaningful and sustainable 
changes within the local municipal operations is 
rewarding, it has also presented a few anticipated 
challenges. Most challenges come naturally as 
a result of some people’s resistance to change, 
which isn’t too surprising. Of course, time was 
invested to listen and encourage participation 
and suggestions to integrate employee-lead ideas 
into the change of the management process, but 
the encouragement of employee-lead ideas was 
for a duration of time understanding that the 
township was moving forward. 

	 An example that comes to mind was a decision 
made shortly after my appointment. The 
employees would frequently use the township 
public works garage to do work on their vehicles 
or take equipment home. The township had a 
process that required employees to sign a waiver 
but as most of us understand, even though this 
waiver was not frowned upon at its inception 15-
20 years ago, today is a different story. I consulted 
with various township partners on the matter 
before I engaged the public works union stewards 
and the Police Department Association Union 
President, both at separate times, for a discussion 
to listen to their immediate concerns and 
determine how the township and unions could 

work together to ensure the communication 
offered an understanding. And that’s what 
happened. Notably, the process to engage and 
communicate on the matter was not a means 
for a delay, but rather a collaborative approach 
with a clear outcome. It’s probably not shocking 
that I wasn’t a popular person at that juncture 
and employee morale was hit. It’s those types of 
decisions that are possibly perceived as going 
against the grain or the “then” township’s status 
quo that cause challenges. But let’s face it – you 
can’t embrace the glory, praise and excitement of 
achieving goals without owning the responsibility 
that comes with often difficult decisions. 	

Q:	 Thank you for serving on The League Board as 
First Vice President. How has your involvement 
with The League helped you and your 
community? 

	 Having a network to lean into for education, 
advocacy and training to learn how to navigate 
difficult challenges. 

Q:	 What advice do you have for people considering 
municipal government as a career?

	 I believe most people with some level of skill 
and training can do the job BUT to be rewarded 
with intrinsic value and a deep sense of identity 
tied to the profession that naturally yields 
this unwavering commitment and dedication 
to public service is one which is regularly 
seeking self-reflection and finds balance in 
professionalism and authenticity in their 
leadership roles. I think the job requires you to 
show up, always value all residents’ opinions with 
an understanding that as a local leader, you must 
remain focused on public servant leadership 
and prioritize public safety and well-being 
of all residents. I’d say, too, that if you get the 
extraordinary chance to lead in local government 
then do more than just what’s expected, apply 
your strengths and implement change even in the 
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face of adversity. Remember that you don’t know 
what you don’t know and ask this simple and 
genuine question, “help me understand why...” 
to truly seek to understand before making a 
decision. 

Q:	 As a proud mayor, what would you say are 
some of Ferguson’s greatest attributes? 

	 Ferguson Township residents benefit from 
access to a range of amenities accommodating 
various lifestyles. Driving from one end of the 
township to the other, residents will encounter 
natural preserves and conservation land, rural 
agriculture, a village district, medium density 
suburban development and approaching an 
urban setting abutting a major state university. 
Residents enjoy access to miles of hiking and 
wilderness trails through forested mountain 
settings, as well as close proximity to downtown 
shopping and retail corridors. Parkland and open 
space are abundant and the township boasts 13 
parks ranging from natural, neighborhood and 
community parks to a regional park. 

	 This diversity in lifestyle and land use requires 
the township to serve an array of needs and 
provide levels of service that match that 
diversity. Ferguson Township has been a 
thoughtful leader in prioritizing the safety of its 
residents via numerous public works projects 
and maintenance programs. Professional 
consideration is given to transportation 
networks to increase pedestrian, bike and 
vehicle safety. This commitment can be seen 
in park master plans, connecting parks to 
elementary schools and a sidewalk curb-
ramp replacement program to ensure ADA 
accessibility throughout the township. 
Interwoven through residential neighborhoods 

and connecting to parks, an extensive shared-
use path provides transportation alternatives 
that are both safe and efficient. In 2022, 
Ferguson Township began participation in a 
bike sharing program and recently altered path 
rules to allow pedestrians and cyclists a safe 
alternative after dark. 

Q:	 What programs or practices has Ferguson 
implemented to address this edition’s topic of 
“Civility?” 

The township has traditionally upheld an 
unwritten expectation that prioritizes respect 
and civility among all elected officials. And for 
staff, the personnel policy manual includes a 
code of conduct policy though it is vague and 
discretionary as to how it has been applied. 
The township is currently preparing a code of 
conduct to be adopted by resolution for elected 
officials, appointed officials and staff which I 
anticipate will be adopted at the first December 
meeting. The code of conduct communicates 
shared values such as honesty, respect, 
excellence and integrity as well as other priorities 
such as: 1) Tone at the Top 2) Expectations 3) 
Records and Communications and so on. The 
code of conduct will be provided to every elected 
official, appointed official and staff member to 
sign. We are very excited to implement this so 
all Ferguson Township members can interact 
internally and externally with shared values. 

I’m also excited to share that Ferguson Township 
is coordinating to have DEIB training lead by The 
League’s Deputy Executive Director – Operations 
and Chief Diversity Officer, Abe Amorós for staff 
and elected officials. q
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Business Leaders
Network

Business Leaders
Network

AT&T
351 Stanley Drive
Palmyra, PA  17078

David Kerr
dkerr@att.com
717-269-5872

Mike Palombo, Esq.
mpalombo@cdblaw.com 
412-395-1280

Campbell Durrant, P.C.
535 Smithfield St., Ste 700
Pittsburgh, PA  15222

Marcie Callan
marcie_callan@comcast.com
878-999-5636

Comcast Keystone Region
15 Summit Park Drive
Pittsburgh, PA  15275 

Matthew Shortall
matthew.shortall@constellation.com
443-602-5755 

Constellation 	
1310 Point Street, 9th Floor
Baltimore, MD  21231

Patrick Geary
pgeary@cwais.net
814-315-2000

Cornerstone Wealth Advisory & 
Insurance Services, LLC 
3910 Caughey Rd., Ste 220
Erie, PA  16506

Lauren Detwiler  
ldetweiler@dvtrusts.com
267-803-5723 

Delaware Valley Trusts 
719 Dresher  Road
Horsham, PA  19044

Brian Marchuck
BrianMarchuck@brownplus.com
717-761-7171

Brown Plus 
210 Grandview Ave.
Camp Hill, PA 17011

www.igscare.com 
1-800-942-1095

Integral Group Solution
1395 Brickell Ave.
Brickell Arch, Suite 670
Miami, FL  33131

info@ecollectplus.com
866-225-0033

ecollect+ Municipal Collections
804 Fayette Street
Conshohocken, PA 19428

info@aspirantllc.com  
610-348-8082

Aspirant Consulting Group
PO Box 151
Westtown, PA  19395

Nate Kline
n.kline@infradapt.com  
484-546-2028 

Infradapt LLC
40 S Cedar Crest Blvd.
Allentown, PA 18104

Emily White
ewhite@bearingadvisors.net
833-270-2500, x110

Bearing Advisors 
118 Allison Ave.
Bridgeport, WV 26330

Jon Schall
jschall@firstquality.com  
570-769-4743 

First Quality
904 Woods Ave.
Lock Haven, PA  17745

https://www.att.com/
https://www.cdblaw.com/
https://my.xfinity.com/?cid=cust
https://cornerstonewealthadvisoryandinsurance.com/
https://dvtrusts.com/
https://www.bssf.com/
https://www.constellation.com/
https://www.igroupsolution.net/
https://www.ecollectplus.com/
mailto:info%40ecollectplus.com?subject=
https://www.aspirantllc.com/
mailto:info%40aspirantllc.com?subject=
https://www.infradapt.com/
https://bearingadvisors.net/
https://www.firstquality.com/en/Who-We-Are/Facilities/Lock-Haven
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Business Leaders
Network

Business Leaders
Network

Michael Boyd
michael.boyd@mbgbenefits.com
412-246-2520

Municipal Benefits  
Services
301 Grant Street, Suite 270
Pittsburgh, PA 15219

Zachary Peirson
zpeirson@benecon.com
717-723-4600

PA Municipal Health  
Insurance Cooperative
201 E. Oregon Rd., Ste 100
Lititz, PA 17543

Elizabeth Henry
ehenry@pml.org 
717-236-9469 *250

PennPRIME
414 North Second Street
Harrisburg, PA 17101

John Molloy
molloyj@pfmam.com
717-232-2723

PFM Asset Management
213 Market Street
Harrisburg, PA 17101

Ken Porter
kporter@portercurtis.com
610-891-9856

Porter & Curtis, LLC
225 State Road
Media, PA 19063

William W. Warren,  
Jr., Esq.
William.warren@saul.com
717-238-7698

Saul Ewing  
Arnstein & Lehr
2 North Second St., 7th Floor
Harrisburg, PA 17101

U·COMP
Unemployment Compensation Trust

Elizabeth Henry
ehenry@pml.org 
717-236-9469 *250

U•COMP
414 North Second Street
Harrisburg, PA 17101

Bill Carnahan
william.b.carnahan@verizon.com
412-633-3248

Verizon
15 Montgomery Pl
Pittsburgh, PA 15212

Freddy Lutz
freddy@pennbid.net
610-693-4769

PennBid
PO Box 221
Robesonia, PA 19551

Ashley Shiwarski
Ashley.Shiwarski@homeserveusa.com  
724-749-1097

NLC Service Line  
Warranty Program
4000 Town Center Boulevard
Suite 400
Canonsburg, PA  15317

Jennifer CruverKibi​, CPA
jcruverkibi@md-cpas.com
717-232-1230 x204

Maher Duessel
1800 Linglestown Rd, Ste 306
Harrisburg PA, 17110

Neil Fredrickson
neil.fredrickson@verkada.com
650-514-2686

Verkada
406 E. 3rd Ave.
San Mateo, CA 94401

http://municipalbenefitsservices.com/
https://www.pmhic.com/
https://www.pml.org/insurance-trusts/pennprime/
https://www.pfmam.com/
https://www.pml.org/insurance-trusts/u-comp/
https://pennbid.net/
https://www.verizon.com/
https://watersolutions.homeserve.com/
https://portercurtis.com/
https://www.saul.com/
https://www.md-cpas.com/
https://www.verkada.com/
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The Importance of Civility in Politics: 
Rediscovering Common Unity
BY MAYOR KENDY ALVAREZ, LEWISBURG BOROUGH

In an era where the political divide seems 
more expansive than ever, the concept of civil 
discourse may feel antiquated, like a relic of 
a bygone era. Yet, if we look closely at what 
democracy truly requires to thrive, civility is not 
just an optional practice—it is a foundational 
principle. Civility in politics is essential for 
understanding, progress, and ultimately, for 
ensuring that our governance reflects the values 
and needs of the people it serves.

The role of an elected official in today’s climate 
demands more than simply winning votes 
or advancing policy. It requires fostering an 
environment where every voice is heard, 
respected and understood, even when we don’t 
agree.

Civility: More Than Politeness

When we talk about civility in politics, it’s 
important to clarify that we aren’t just advocating 
for politeness. Civility goes deeper than surface-
level courtesy. It involves a genuine commitment 
to understanding other perspectives and 
a willingness to engage in meaningful 
conversations with people who may not share our 
views. Civility is about finding a way to disagree 
without dehumanizing the other person. It is the 
practice of engaging with respect, even when our 
opinions diverge.

This kind of discourse is vital for the health 
of our democracy. Without it, our institutions 
are weakened by distrust and division. When 
politicians and public figures resort to name-
calling, personal attacks or dismissive language, 
they are not just undermining their opponents—
they are undermining the very fabric of 
democracy, which relies on diverse perspectives 
to function effectively.

Rediscovering Common Unity

One of the most profound lessons I’ve learned 
as a mayor is that the word “community” has 
at its root a powerful concept: common unity. 
Too often, our political conversations focus 
on what divides us—ideology, party affiliation, 
background or experience. But when we take the 
time to look deeper, we realize that there is far 
more that unites us than divides us.

The key to civil discourse is recognizing this 
common unity. In every community, whether 
rural or urban, progressive or conservative, 
people care about their families, their safety, 
their livelihoods and their futures. As leaders, it 
is our job to create spaces where these shared 
concerns can be addressed, even if our proposed 
solutions differ. When we frame our discussions 
in terms of what unites us rather than what 
divides us, we lay the groundwork for productive, 
solution-oriented conversations.

The Role of Elected Officials in Modeling Civil 
Discourse

Elected officials have a unique responsibility 
to model civility. As public servants, we are 
the stewards of our democracy, and how we 
engage in dialogue sets the tone for how our 
communities engage with one another. When 
elected officials demonstrate civil discourse, it 
sends a powerful message to constituents that 
disagreement doesn’t have to mean discord.

In my role as mayor, I’ve witnessed how civil 
discourse can turn what could be a contentious 
public debate into a constructive dialogue. When 
people feel heard, they are more likely to listen. 
When we make space for respectful questioning 
and genuine listening, we create an environment 

Civility . . .Civility . . .
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where ideas can be shared, explored and 
refined. This isn’t about avoiding hard 
conversations or pretending that differences 
don’t exist. Rather, it’s about engaging 
those differences in a way that promotes 
understanding and progress.

The Challenges of Polarization

Of course, practicing civility is not always 
easy. In today’s highly polarized political 
environment, it can feel as though the loudest, 
most confrontational voices dominate the 
conversation. Social media, for example, 
amplifies extreme views, creating an echo 
chamber that discourages thoughtful, respectful 
discourse. Add to this the growing sense of 
distrust in political institutions, and it becomes 
clear why so many people feel disconnected 
from civil conversations.

But it’s precisely in this challenging context 
that civility becomes even more critical. The 
more polarized we become, the more we need 
to lean into civil discourse. By doing so, we don’t 
just preserve the dignity of our interactions—
we help rebuild the trust that is essential for a 
functioning democracy.

Practical Steps Toward Civility

The question then becomes: How do we foster 
civil discourse in today’s political landscape? 
The answer lies in simple, yet profound, steps:

1.	 Listen first. Too often, we engage in 
conversations waiting for our turn to speak 
rather than truly listening. Listening is the 
foundation of understanding. By making a 
concerted effort to listen without preparing 
a rebuttal, we can begin to understand the 
concerns and motivations behind different 
viewpoints.

2.	 Focus on issues, not individuals. Personal 
attacks shut down dialogue and shift focus 
away from the issues at hand. By keeping 
conversations centered on the policy or the 
problem rather than the person, we allow for 
a more productive exchange of ideas.

3.	 Create structured spaces for dialogue. Town 
halls, community forums and bipartisan 
committees can provide a framework for 
civil discourse. These spaces give people 
the opportunity to engage in meaningful 
conversations under the guidance of 
respectful moderation.

4.	 Model transparency and openness. As public 
officials, we need to be transparent in our 
decision-making processes. By explaining 
our reasoning and being open to feedback, 
we foster trust and encourage more civil 
engagement from the public.

Conclusion: Committing to Civility

In our roles as public servants, we are faced 
with the daily challenge of balancing competing 
interests, navigating diverse perspectives and 
making decisions that affect the lives of those 
we serve. But as we engage in this important 
work, we must remember that civil discourse 
is not just a tool—it is a responsibility. It is 
what allows us to govern with integrity, to 
make decisions that are informed by a full 
understanding of the issues, and to lead 
communities that are stronger, more united and 
more resilient.

As we move forward, I encourage all of us, 
both as elected officials and as members of 
our communities, to commit to fostering civil 
discourse. By focusing on what unites us, we 
can transcend the divisions that threaten 
our democracy and build a future rooted in 
understanding, respect, and common unity. 
Because at the end of the day, civility isn’t just 
good politics—it’s the foundation of a healthy, 
functioning democracy. q

Civility  . . .Civility  . . .
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During my college years, I came 
across a powerful quote which 
resonates with me to this very 
day: “You cannot shake hands 
with a clenched fist.” That simple 
statement came from Indira 
Ghandi, India’s first female prime 
minister.

By the time you read this, 
Election Day may have passed. 
Naturally, one group of voters was 
disappointed with the results. 
Given this reality, there may be 
instances of greater disagreement 
which could manifest itself in 
some form of political violence. 
This unfortunate reality isn’t 
limited to physical violence. It can 
take the form of verbal abuse or 
intimidation in any form.

We must all find ways to lower the 
temperature in our civil discourse, 
especially after one of the most 

polarizing elections in the history 
of our nation.

The first step in lowering the 
temperature is sincerely wanting 
to understand another person’s 
viewpoint. Allow yourself to be 
open to communicating. At the 
end of the day, we have more in 
common than not. Once we begin 
talking and actively listening to 
people with a sincere intention to 
understand, we begin to chip away 
at facades.

This allows for genuine and 
constructive dialogue.

It begins with respect. Not only 
respect for the other person but 
for his, her or their perspectives 
and thoughts on certain topics. 

Since the spring, The League has 
been consistently collaborating 
with Search for Common 
Ground, an international, non-

governmental organization that 
works to end conflict to build 
healthy, safe and just societies. 
Pennsylvania is highlighted under 
the Resilient States Project which 
also includes Wisconsin, Ohio and 
Texas. 

I relish opportunities to share 
this message with others as an 
example of how, even during the 
most tumultuous times, we can set 
aside differences to focus on those 
very same things: civility and 
decency. 

For any municipality to participate 
in this effort between Election Day 
and the swearing in on January 
21, 2025, please contact me at 
aamoros@pml.org or at 717-887-
1840.

Together, we can work to resolve 
our differences with respect and 
civility. q

Civility and Decency
BY ABE AMORÓS, DEPUTY EXECUTIVE DIRECTOR - OPERATIONS – CHIEF DIVERSITY OFFICER, THE LEAGUE

Civility . . .Civility . . .

Next year is a big milestone 
for The League! We will be 
celebrating 125 years of 

strengthening communities 
and we have exciting events 

planned so stay tuned...

mailto:aamoros%40pml.org?subject=
https://www.youtube.com/watch?v=2hjF-yCpGmo
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What Does Civility Look Like in Practice?
BY WILL FULLER, STATE LEAD, PENNSYLVANIA RESILIENT STATES PROJECT

It’s no secret that we live in 
polarizing times. Our current 
political discourse seeks to 
convince us that our differences 
are too great to overcome. In such 
a climate, how do we transform 
what divides us into what binds 
us more closely together? How 
do we demonstrate the truth: that 
almost three quarters of Americans 
believe we have a responsibility 
to connect with people who are 
different from us (More In Common, 
2023)?

Research and 
experience 
continually show 
that local officials 
offer a counterpoint 
to the rampant 
polarization in 
politics. The 
reasons for this 
are many. Local 
officials often 
ground politics in 
local solutions instead of abstract 
ideas. They hold deep and broad 
community relationships and 
work regularly across the aisle 
with colleagues who hold different 
policy views for the good of the 
communities they serve.

Local officials have an opportunity 
not only to effectively address 
community issues, but to model 
leadership in confusing and tense 
times. Through their words and 
actions, local officials can lower the 
“chilling effect” of polarization and 
encourage their communities to 
choose to move forward together.

So, what does building local 
resilience and civility look like in 
practice?

•	 First, be intentional about 
building and maintaining 
relationships with trusted 
messengers across a wide 
range of leaders – spanning 
political affiliations, faith 
traditions, industry sectors and 
communities. We know that the 
most toxic polarization (known 

as affective polarization) is 
driven not by what we think 
of “them,” but what we think 
they think of “us.” Seek to cut 
through those assumptions 
through relationships.

•	 Second, normalize bridge 
building efforts in your 
community, making them 
a priority for you and 
your stakeholders. Make 
opportunities for and amplify 
moments of coming together 
across differences. As leaders, 
what you water grows; what you 
neglect withers.

•	 Third, be aware of your words 
and actions. Model values, 
refrain from polarizing or 
dehumanizing language, and 
take care to lift up accurate 
information.

Lastly, consider getting involved 
with Common Ground USA. In 
Pennsylvania and elsewhere, 
our team has been working to 
identify and activate key leaders – 
educators, faith leaders, business 

owners, farmers, 
veterans and others 
– who hold different 
perspectives but want 
to create a place of 
belonging, a place 
where they can rise 
above the forces 
that seek to drive us 
further apart.

You can join that 
work right now 
with one small step. 

Consider hosting a Love Anyway 
Feast, participating in our All We 
Share campaign, or consulting 
our resource on crisis response 
to prepare for navigating this 
contentious season.

The work of civility is our collective 
responsibility. Through small 
actions, local officials can build a 
more united and understanding  
community. q

https://www.nbcnews.com/politics/politics-news/local-governments-polarization-study-carnegie-civicpulse-rcna176131
https://www.nbcnews.com/politics/politics-news/local-governments-polarization-study-carnegie-civicpulse-rcna176131
https://www.nbcnews.com/politics/politics-news/local-governments-polarization-study-carnegie-civicpulse-rcna176131
https://www.nbcnews.com/politics/politics-news/local-governments-polarization-study-carnegie-civicpulse-rcna176131
https://www.nbcnews.com/politics/politics-news/local-governments-polarization-study-carnegie-civicpulse-rcna176131
https://www.cg-usa.org/initiatives/love-anyway-feasts
https://www.cg-usa.org/initiatives/love-anyway-feasts
https://www.allweshare.us/
https://www.allweshare.us/
https://drive.google.com/file/d/14Z5M1SGJZQtX-3boTXDD3sCUj0QopupK/view?pli=1
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Civility as a Pillar of De-escalation in Law 
Enforcement
BY JOHN STRING, CO-FOUNDER OF ASPIRANT CONSULTING GROUP, LLC

In recent years, the role of 
law enforcement has come 
under heightened scrutiny, 
with public trust at risk 
amid broader conversations 
about police reform. Central 
to these discussions is 
the role of civility in law 
enforcement—specifically, 
how officers’ behavior during 
public interactions can 
significantly shape individual 

outcomes and community 
perceptions. Civility, which 
encompasses respect, courtesy, 
and professionalism, is 
not just a moral obligation 
but an essential strategy 
for de-escalation in tense 
situations. It has become 
clear that maintaining 
civility, particularly during 
high-pressure encounters, 
can serve as a powerful 
tool for preventing conflict, 
improving officer safety, and 
strengthening the relationship 
between police and the 
communities they serve.

The Link Between Civility and 
Procedural Justice

At the heart of the civility 
argument is procedural justice, 
which suggests that people’s 
perceptions of authority 
are more influenced by 
how they are treated during 
an interaction than by the 
outcome itself. Research 
shows that when individuals 

feel respected and heard, 
they are more likely to 
comply with officers and 
view the interaction as fair, 
even if the outcome is not 
in their favor. Civility, as 
part of procedural justice, 
enhances perceptions 
of fairness, increasing 
legitimacy and compliance.

This connection between 
civility and procedural 
justice is crucial in the 

context of de-escalation. 
When officers remain calm, 
professional, and respectful, 
it communicates to citizens 
that they are valued and that 
their concerns are being taken 
seriously. This is particularly 
important in communities that 
may already have low levels 
of trust in law enforcement 
due to historical grievances or 
recent incidents of perceived 
misconduct.

Civility in Practice: De-
escalation Techniques

De-escalation techniques are 
now a critical part of many 
law enforcement training 
programs and use of force 
policies, and we can find the 
concepts of civility within many 
of these. Officers are trained 
to use verbal and non-verbal 
communication to reduce 
tensions, such as speaking 
calmly, avoiding aggressive 
postures, and showing 
empathy for the individual’s 
situation. These actions are 
all manifestations of civility, 
demonstrating respect and 
a willingness to listen before 
resorting to force.

For example, in many high-
tension situations—such as 
responding to a domestic 
dispute or a large crowd—a 
professional approach can 
help lower emotions and allow 
for dialogue. Research into 
procedural justice suggests 
that when officers engage 
respectfully and explain their 
actions, the perceived fairness 
of the encounter increases, 
which can be essential for de-
escalation.

Civility, Officer Safety, and 
Public Perception

Civility in law enforcement not 
only benefits the public but 
also plays a significant role 
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in ensuring officer safety. 
Officers who approach 
situations with respect and 
calmness are less likely 
to provoke aggressive 
responses, thereby 
reducing the likelihood 
of confrontations turning 
violent. When individuals 
perceive that they are 
being treated unfairly or 
disrespectfully, they are more 
likely to resist authority, 
leading to dangerous situations 
for both the officer and the 
individual involved.

Moreover, civility in law 
enforcement interactions 
contributes to long-term public 
perception of the police. In 
an era where body cameras 
and social media can quickly 
bring negative encounters 
to light, maintaining civility 
is not just about individual 
interactions but about shaping 
the overall narrative of a police 
department’s relationship 
with its community. Positive, 
respectful interactions help 
build a bank of goodwill that 
can protect departments from 
broader public backlash when 
incidents do occur.

Building Civility Through 
Training and Leadership

To cultivate a culture of civility 
within law enforcement, police 
departments must prioritize it 
at all levels. Leadership plays a 
critical role in setting the tone 
for what is acceptable behavior 
among officers. Departments 

that recognize civility in 
officer’s actions and emphasize 
procedural justice in their 
policies are more likely to 
foster respectful and effective 
interactions with the public.

Training programs are 
integral to this effort. 
Many police academies 
now include de-escalation 
techniques as part of their core 
curriculum, teaching officers 
to prioritize communication 
and patience over force. 
This training focuses on 
recognizing situations where 
an individual’s emotions or 
mental state might escalate an 
encounter and how to respond 
civilly to keep the situation 
under control. For instance, 
understanding verbal judo—a 
technique that involves using 
one’s words to influence the 
behavior of others—can be 
a key skill in ensuring that 
officers maintain control 
without aggression.

In addition to training, 
law enforcement agencies 
must foster a culture of 
accountability where instances 
of incivility are addressed and 

officers are encouraged 
to reflect on their 
interactions. Leadership 
can play a significant role 
by modeling civil behavior 
and ensuring that officers 
understand the long-term 
benefits of maintaining 
professionalism, even in 
challenging situations.

Conclusion: Civility as a 
Strategic Tool

Civility is far more than just 
a soft skill; it is a strategic 
tool that enhances both the 
effectiveness and legitimacy 
of law enforcement. By 
treating individuals with 
respect, officers can de-
escalate potentially dangerous 
situations, foster greater 
public trust, and ultimately 
perform their duties more 
safely and effectively. As 
public expectations of law 
enforcement continue to 
evolve, civility will remain a 
crucial component in building 
and maintaining strong 
community relations.

For municipal leaders, 
supporting law enforcement 
agencies in promoting civility 
through training, leadership, 
and policy is essential for 
reducing conflict and building 
resilient communities. In 
the end, civility is not only 
a reflection of the values of 
law enforcement but also 
a testament to the broader 
commitment to justice, 
fairness, and public safety. q

The League’s
Member

Business Leaders Network
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https://www.pml.org/corporate-engagement/business-leaders-network/
https://www.aspirantllc.com/


22 

Recovery from Disaster, Be Prepared
SUBMITTED BY ELIZABETH HENRY, TRUSTS MEMBER SERVICES MANAGER

Daily stories of survival, heroism and hope after 
Hurricane Helene are beautiful acts of civility 
in light of the destructive path of this storm. 
These stories of civility that we are reading 
about include a person rescued from rushing 
floodwaters by a pulley system, mule teams 
carrying food and supplies to stranded residents, 
volunteers clearing roads to ensure safe routes 
for needed fuel, food, water, and emergency 
supplies, assistance to evacuate residents, 
clearing of mud and debris from local businesses, 
and the shared stories continue. As clean-up 
progresses through the mountains of mud and 
debris, the patience of many volunteers and 
residents will be tested due to the lack of running 
water, electricity, cellphone service, and day light, 
yet the stories of civility are still and will continue 
to be published daily.

In the days and weeks following a natural disaster, 
picking up the pieces may be very daunting. As 
your community looks to you, the municipality, 
for answers to help them cope with the trauma 
and devastation left behind, you most likely 
will be trying to recover yourself. Preparing 
your entity ahead of time with an action plan is 
the best solution for the municipality and your 
residents.

The initial damage reporting starts with your 
entity. Recognize the key players within your 
municipality and have duties in place for when 
it is safe to evaluate the destruction. Appoint an 
Emergency Management Coordinator (EMC) as 
the main point of contact for damage assessment. 
This individual needs to go out into the 
community and assess the damages to residential 
areas, infrastructure and businesses. Document 
and photograph everything; damage, location, 
recommendations to repair or replace.

The EMC responsibilities include:

•	 Planning and preparation 
Developing and maintaining emergency 
management programs, including disaster 
preparedness, response, recovery, and 
mitigation

•	 Communication 
Coordinating and providing training on 
emergency management, and communicating 
incident information with the public/press

•	 Resource management 
Gathering resources from the community for 
emergency response, and managing grants 
and contracts

The League’s
Member

Business Leaders Network

League News . . .

https://www.pml.org/corporate-engagement/business-leaders-network/
https://www.pennprime.com/
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•	 Leadership 
Providing leadership and guidance, and 
representing the entity

•	 Technology 
Assessing emergency preparedness and 
availability of technologies, and training 
others on their use

•	 Action planning 
Devising action plans with a team to minimize 
damage, injuries, and deaths

All information from the initial damage report 
needs to be tracked for the Finance Director to 
develop damage reports. These reports should 
include: details of the incident, location of the 
damage, extent of the damage, resources needed 
to respond, and a situation report. Also include 
the hidden expenses; employee time and rate, 
including overtime with rate, equipment and 
hours used, materials/purchase of supplies/
retails with receipts. Additionally, consider a map 
with codes to the damaged site.

Once the residential and municipal damage 
reports have been completed the municipality 
submits the reports to their county emergency 
management/public safety office. At this point 

the county collects all damage reports from their 
municipalities and submits them to the State 
Emergency Operations Center (SEOC) at PEMA in 
Harrisburg. PEMA will review the damage reports 
to determine if the damage was severe enough for 
the Governor to request a Preliminary Damage 
Assessment (PDA) with FEMA.

We do encourage you to invest the time to 
develop an emergency management program, 
which includes disaster preparedness, response, 
recovery, and mitigation for the unexpected 
event(s). If the program is implemented, 
constituents of your community will appreciate 
the preparedness by supporting and engaging 
with civility. q

For further information on PennPRIME, contact:  

Elizabeth Henry
Trusts Member Services Manager
ehenry@pml.org
717-236-9469, ext. *250

50 THINGS ANYONE CAN DO  
TO MAKE US STRONGER  

TOGETHER

You care about this country and you’re worried about it. This year you’ve been afraid that the 
problems are too big. Here are 50 things anyone can do to increase American strength and 
resilience in the face of these problems.

TAKE A PLEDGE

1 Listen First.

2 Peace is Possible.

3 Pro-Truth Pledge not to forward mis-information; or the UN-sponsored Pledge  
to Pause.

4 Preventing Political Violence.

RETHINK THE ARGUMENT

5 Think about politics outside of left vs. right and see where you fit.

6 Take More in Common’s Perception Gap Quiz to measure your perception against  
the reality.

7 Recognize divisive speech using the Dignity Index.

BURST YOUR NEWS BUBBLE

8 Seek out good news to balance out the despair with Fix the News.

9 Sign up to unbias the news with All Sides.

10 Sign up for Tangle for arguments from across the political spectrum the day’s news.

11 Sign up for The Flip Side($).

BUILD YOUR SKILLS

12 Earn a digital badge from the Bridging Divides Badging & Microcredential Program.

13 Practice talking a cross difference with a Bot.

14 Have more productive arguments with the Better Arguments Project.

15 Talk to someone different than you or be a ”book” for The Human Library.

16 Host a discussion in your living room with Living Room Conversation.

17 Check out the Peacemaker’s Toolkit to help a friend going down the rabbit hole of hate.

18 Practice the ABCs of Constructive Dialogue during the National Day of Dialogue.

Click Below to View Document

https://www.pa.gov/en/agencies/pema/about.html
mailto:ehenry%40pml.org?subject=
https://www.pml.org/wp-content/uploads/2024/10/CGUSA-50Things.pdf
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Municipal Leadership Summit Wrap-up
SUBMITTED BY MARY COSTIK, LEAGUE MEETING MANAGER AND 
AMANDA LANE, LEAGUE DEPUTY EXECUTIVE DIRECTOR - MEMBERSHIP

The 125th Annual Municipal 
Leadership Summit was truly 
one for the ages. With nearly 350 
attendees, including exhibitors, 
sponsors, and members of the 
Business Leaders Network, the 
event saw a marked increase in 
participation, demonstrating 
the continued relevance and 
importance of this gathering.

The Summit kicked off with a 
thought-provoking keynote from 
William Fuller of Search for 
Common Ground. His session, 
"Transforming Conflict into 
Collaboration: Why Local Officials 
Just Might Save the World," 
addressed the rising polarization 
in Pennsylvania and emphasized 
the unique role local officials play 
in fostering healthy pluralism and 
rebuilding institutional trust.

Welcoming attendees to this 
milestone event was The League’s 
Executive Director, John Brenner, 
followed by opening remarks from 
League President Doug Baker, 
Mayor of Franklin; PSATC President 
John J. Jablowski, Jr., Wilkes-
Barre Township Councilmember; 
and PA Career Fire Chief’s 
President Chief Thomas O'Donnell 
from Norristown. Additional 
local perspectives were shared 
by Scranton Mayor Paige G. 
Cognetti and Lackawanna County 
Commissioner Matt McGloin. The 
Commonwealth was represented 
by DCED Deputy Secretary Richard 
Vilello, with a special video 
message from Lt. Governor Austin 
Davis. A patriotic tone was set with 
a beautiful performance of the 
National Anthem by the Scranton 
High School and Scranton West 
High School choirs, while the 
Tobyhanna Army Depot conducted 
a formal presentation of the colors.

Throughout the Summit, 
participants engaged in a variety 
of sessions. Highlights included a 
“Leadership Presentation on Equity 
in Urban-Core Redevelopment” 
by Marimba Milliones of the 
Hill Community Development 
Corporation. This year’s training 
tracks offered valuable insights 
on Community Development and 
Infrastructure, Public Safety, and 
Municipal Finance.

Friday morning’s keynote 
was delivered by former U.S. 
Congressman Charlie Dent, whose 
presentation explored navigating 
Washington, D.C. amid a polarized 
and unpredictable political climate. 

The Awards Breakfast on Saturday 
morning was a celebratory 
moment, where Mayor Salvatore 
J. Panto and Mayor Danene Sorace 
were honored with The League’s 
Distinguished Service Award. 
Additionally, Brown Plus received 
the Community Partnership 
Award in recognition of fostering 
cooperation between corporate 
leaders and local government 
officials, strengthening civic 
engagement and promoting 
economic competitiveness.

At the PSATC Annual Banquet, 
Commissioner Dennis Arthur, Sr. of 
Tinicum Township was welcomed 
as the new association president. 
Attendees enjoyed a fun-filled 
Monte Carlo-themed event after the 
banquet, where many tested their 
luck and hit it big!

Saturday afternoon featured a 
unique tour of the Lackawanna 
Coal Mine and the Anthracite 
Museum, offering attendees a 
glimpse into Pennsylvania's rich 
industrial history.

Thanks to the generosity of 
attendees and the success of the 
Richard J. Schuettler Center for 
Municipal Development’s Silent 
Auction, this year saw record-
breaking contributions to the 
Center. The nonprofit continues to 
grow in its mission to equip local 
elected and appointed officials with 
the knowledge and leadership skills 
needed to tackle the challenges of 
their roles.

We are already looking ahead to 
next year’s Summit, which will be 
held in Erie, Pennsylvania, from 
Wednesday, October 1 to Saturday, 
October 4, 2025. Mark your 
calendars!

A special thank you to the vendors, 
sponsors, and Business Leaders 
Network members for their support 
of the Summit. The list of sponsors 
can be found on The League’s 
website under the Municipal 
Leadership Summit tab. We 
encourage everyone to engage with 
these partners and thank them for 
their continued generosity.

Lastly, we want to extend our 
appreciation to the Lackawanna 
County Visitors Bureau, the 
outstanding volunteers from Mayor 
Cognetti’s office, and Wilkes-Barre 
Township Councilmember John 
J. Jablowski, Jr., for coordinating 
exceptional evening events.

We look forward to seeing everyone 
in Erie next year! q
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It is my great honor to be elected the president of the Pennsylvania State 
Association of Township Commissioners (PSATC). 

For 100 years, PSATC has been at the forefront of community service, tirelessly 
working to improve the lives of Pennsylvania’s citizens. This remarkable 
achievement is a testament to the vision and dedication of our past leaders, 
including Tommy Giancristoforo, James McGinn, Larry Patterson, and Dr. Lee 
Janiczek among many others who have guided our organization through the 
decades.

As we celebrate this significant milestone, we not only look back on our history 
but also forward to the promising future that lies ahead. With your continued 
support and commitment, I am confident that we can lay the foundation for 
another century of service to our communities.

I am excited to build upon the initiatives started by John Jablowski in the past 
year. By enhancing our communication and fostering closer collaboration 
among our members, we can further strengthen our organization.

I invite each of you to join me in this journey. Your ideas, your energy, and 
your dedication are the fuel that will propel PSATC into its next decade of 

excellence. Let us work together to ensure that our organization remains as relevant and impactful in the future 
as it has been in the past.

Thank you for your trust and support. Here’s to PSATC – 100 years strong and looking forward to 100 more!

Sincerely,

Dennis R.  Arthur  Sr.

Dennis Arthur

firstclasstownshippa.org

DENNIS ARTHUR
COMMISSIONER

TINICUM TOWNSHIP

PSATC
President’s
Message

http://www.firstclasstownshippa.org
https://www.tinicumtwpdelco.com/board-of-commissioners
https://www.tinicumtwpdelco.com/board-of-commissioners
https://www.tinicumtwpdelco.com/board-of-commissioners
https://www.tinicumtwpdelco.com/board-of-commissioners
https://firstclasstownshippa.org/
https://www.tinicumtwpdelco.com/
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PSATC’s 2024 Annual Business Meeting

PSATC News . . .

The PSATC Annual Business Meeting was held in 
conjunction with the Municipal Leadership Summit on 
Friday, October 11. The membership voted to approve the 
slate of officers for 2024-2025 which includes: President 
Dennis Arthur, Tinicum Township; First Vice President 
Todd Miller, Crescent Township; Second Vice President 
Dean Villone, Lower Allen Township; Third Vice President 
Kip McFatridge, Upper Moreland Township; and Secretary/
Treasurer Richard Saraceni, Ridley Township.

Member officials also voted to approve a Bylaws change 
that will allow the Executive Committee to hold up to two 
virtual meetings a year. This will provide the Executive 
Committee with the flexibility to meet online and vote if 
a matter arises that cannot wait until the next scheduled 
in-person meeting. League Executive Director John 

Brenner presented 
outgoing President 
John Jablowski with 
the plaque for his 
leadership. 

Finally, Elizabeth Henry, 
Trusts Member Services 
Manager, provided an 
overview of the U•COMP unemployment compensation program 
of which PSATC is a founding member. Dennis Arthur, Tinicum 
Township, and Tony Taliani, East Deer Township, are U•COMP 
Trustees representing PSATC. 
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This message may come as a surprise to some members of APMM who may not be 
aware that David Pribulka, who was set to serve as president this year and assumed the 
role at our May conference in Bethlehem, has recently accepted a position out of state. 
As a result, he has stepped down from his role as president. According to our APMM 
bylaws, the first vice president steps into the role of president to complete the remainder 
of the term.

David’s leadership will be greatly missed, not only for his active involvement in APMM 
over the years but also for his invaluable contributions as a colleague, friend, and 
exceptional local government manager in Pennsylvania. We are deeply grateful for his 
service to APMM, and we wish him the very best in his new endeavor.

I am honored to step into the role of president earlier than anticipated and look forward 
to continuing the work of my predecessors, including immediate Past President Amanda 
Serock. APMM is making great strides, and I am excited to further our initiatives and 
advance the profession. We are fortunate to have a wealth of knowledge among us, 
and it is through collaboration and reliance on you that we can continue to elevate the 
standards of municipal management in Pennsylvania. As I transition into this role, I kindly 
ask for your patience as I familiarize myself with the responsibilities ahead.

I would also like to highlight the outstanding event many of us had the privilege to 
attend from September 21 to September 25 in Pittsburgh—the International City/County 
Managers Association (ICMA) Annual Conference. The conference was a tremendous 
success, offering invaluable opportunities to network with colleagues, learn from others’ 
experiences in local government, and share best practices. With over 3,000 professionals 
from around the world in attendance, it was truly a rewarding event.

I would like to extend special recognition to the local host committee, particularly its co-chairs, Denise Fitzgerald, and Kevin 
Flannery, for organizing an exceptional series of local events. Their efforts, along with appearances by local icons like the 
Pirate Pierogies and Iceburgh, helped create a conference with a uniquely Pittsburgh flair. Hosting the ICMA International 
Conference in our home state was a significant honor, and the host committee did an outstanding job. We should all be 
proud of their efforts.  

I look forward to serving APMM as we continue to promote and advance professional municipal management.

Sincerely,

Dan Santoro

DAN SANTORO
MANAGER

CRANBERRY TOWNSHIP

APMM
President’s
Message

APMM.net

https://www.cranberrytownship.org/
https://www.cranberrytownship.org/
https://www.cranberrytownship.org/
https://www.cranberrytownship.org/
https://www.apmm.net/
https://www.apmm.net/
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APMM News . . .

We’re thrilled to announce two exciting conferences for 2025! 
Mark your calendars and keep an eye out —

registration will be opening soon!

•	•	 Executive Development ConferenceExecutive Development Conference
Dates: February 6-7, 2025
Location: Omni Bedford Springs Resort
Prepare for two days of dynamic leadership development in an inspiring setting.

•	•	 2025 Annual Conference2025 Annual Conference
Dates: May 19-21, 2025
Location: Lancaster Marriott at Penn Square
Don’t miss our premier event featuring cutting-edge industry insights and unparalleled   
networking opportunities.

Stay tuned — registration details are coming soon!

https://www.apmm.net/
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Greenwich Township, Berks County
Cape Seal

188 Jefferson Street  Emmaus, PA 18049
610-797-2645  |  info@amsroads.com

Do shrinking budgets have you wondering how and where 
you should begin to address the growing list of deficient roads?  
Asphalt Maintenance Solutions, LLC (AMS) has the solutions to 
your Municipality’s  road problems.

AMS provides innovative and cost-effective Pavement 
PPreservation and Paving Systems which allow more miles of 
roadway to be treated for far less dollars than a conventional 
mill and overlay.  

Call or email us today to schedule an AMS representative 
to review your road network and assist you in developing 
a Pavement Preservation program suited for your Municipality.

Pavement Preservation 
and Paving Contractor

Everything for Roads

Using the Power of Group Purchasing to Lower Your 
Health Benefit Costs

To learn more about PMHIC, please contact:
The Benecon Group

888.400.4647 | info@benecon.com | www.benecon.com

http://amsroads.com/
https://www.pmhic.com/
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Legislative Status Report
 STATE

PREPARED BY AMY STURGES, LEAGUE DEPUTY EXECUTIVE DIRECTOR – ADVOCACY – asturges@pml.org

KAITLIN ERRICKSON, GOVERNMENTAL AFFAIRS MANAGER – kerrickson@pml.org

All legislation can be found on the General Assembly’s website:

legis.state.pa.us

Legislative Update

gg

Compromise Achieved on Post-traumatic Stress Injury for First Responders!

As the 2024-25 Legislative Session opened, Post-Traumatic Stress Injury (PTSI) for First Responders legislation was 
introduced as Senate Bill 365 (Bartolotta) and House Bill 1632 (O’Mara). This concept has been introduced in at least two 
prior sessions and has circulated nationwide in many state legislatures. Rather than oppose the bills outright, our goal 
entering this session was to achieve a compromise so that the legislation would provide a fair benefit to first responders 
needing assistance at a fair and sustainable cost to local governments. Both bills, as introduced, would have resulted in 
an uninsurable cost for local governments which, in the end, would not have helped first responders in need. 

This legislation amends the Workers’ Compensation Act. Under the Act, a first responder can currently make a claim 
for a post-traumatic injury. The legislation lowers the bar for a first responder to prove a claim and receive workers’ 
compensation benefits by removing the requirement to show abnormal working conditions. 

For most of the session, HB 1632 was the vehicle for this relaxed benefit. We met with the sponsor of the bill, as well 
as the Chairman and staff of the House Veterans Committee. We also provided language to mitigate the costs.  Having 
researched other states that enacted a PTSI benefit, we modeled much of our language after Virginia which required first 
responders to have experienced a qualifying traumatic event and capped payments to 52 weeks. We also requested the 
infinite look back for claims be changed to events occurring after enactment of the legislation.  

In May 2024, HB 1632 was close to passage with no compromise language when Philadelphia stepped in and was able to 
negotiate a few important changes to the bill. Passing the House, HB 1632 included a list of qualifying traumatic events 
that a first responder filing a claim would need to point to as being sustained during the course and scope of employment 
and as causing the injury. HB 1632 also required diagnosis by a licensed psychiatrist or psychologist; and it cut off the 

mailto:asturges%40pml.org?subject=
mailto:kerrickson@pml.org
https://www.legis.state.pa.us/


32 

2024 Adopted Resolutions 

The League is a member-driven organization relying 
on member municipalities to help develop policies that 
meet the present needs of local government. Our annual 
resolutions process provides every League member with 
the opportunity to participate in, and shape, The League’s 
legislative agenda.

During the 2024 Municipal Leadership Summit, the voting 
delegates for The League’s Resolutions Committee and 
Annual Business Meeting met for a final discussion 
and vote on the proposed 2024 Resolutions. All nine 
resolutions were adopted and will be integrated into the 
2025 Policy Statement.

Please view and read the adopted 2024 Resolutions here. 
The subjects of the adopted resolutions are listed below. 

1.	 2020 Policy Review

2.	 Adoption of NLC’s 2024 Municipal Policy and Federal 
Action Agenda

3.	 Park Protected Bike Lanes

4.	 COVID Heart and Lung Benefit for Police

5.	 Commonwealth’s Responsibility to Pay Stormwater 
Fees 

6.	 State Funding for Local Government Cybersecurity

7.	 Prohibition of Ghost Guns

8.	 Regulation of Skill Games

9.	 Equity, Fairness, Inclusion and Justice

Pennsylvania Housing Survey 

As you may know, the Shapiro Administration signed 
Executive Order 2024-03 in early September, directing 

infinite potential of retroactive claims by applying the look 
back period to injuries occurring no more than five years 
before the effective date of the bill.   

As the bill arrived in the Senate, the local government 
associations discussed with Senate staff further necessary 
amendments. We provided them with five priority issues 
which included a benefit cap and several language 
clarifications to ensure the relaxed benefit provided in this 
legislation would not bleed into other areas of the Workers’ 
Compensation Law. We continued to work with the Senate 
staff on language and in early October the Senate picked 
up its version of the bill and amended it with the language 
of HB 1632 and added a 104-week cap on benefits and the 
clarifying language we requested. With these additional 
amendments, The League and PSATC were able to take 
a Neutral position on the bill. The Senate passed SB 365 
on October 9 and sent it to the House. In the final week 
of voting session, the House moved SB 365 through 
Committee and passed it finally on October 23. 

As SB 365 goes to the Governor for enactment the 
following provisions are included:

•	 Defines first responder (Police, Fire and EMS 
personnel) and clarifies that they actively respond to 
emergency calls;

•	 Provides a list of five qualifying traumatic events and 
provides a first responder must establish that the PTSI 
was the result of undergoing one of the qualifying 

events in the course and scope of employment as a 
first responder;

•	 Caps the benefit at 104 weeks;

•	 Requires a licensed psychologist or psychiatrist to 
make the diagnosis of PTSI;

•	 Requires a claim to be filed no later than three years 
after diagnosis;

•	 Limits injuries to those occurring no more than five 
years before the effective date of the benefit;

•	 Prohibits this benefit for injuries suffered as a result of 
personnel actions;

•	 Clarifies the changes made to the Workers’ 
Compensation Law under the bill do not apply to other 
areas of the Workers’ Compensation Law; and 

•	 Provides an effective date of one year from enactment. 

We know this legislation is still an unfunded mandate on 
local government and taxpayers. However, we believe we 
have mitigated the costs substantially while still providing 
first responders with an easier path to PTSI benefits. We 
thank our members who communicated with their House 
and Senate members over the years about this mandate 
and the need to find a fair, affordable compromise. Finally, 
we also thank the Delaware Valley Trust and Campbell 
Durrant, P.C. for their guidance on amendment language 
throughout this lengthy process.   

Take the Housing Survey
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https://www.pml.org/wp-content/uploads/2023/04/Resolutions_Process.pdf
https://www.pml.org/wp-content/uploads/2024/10/2024-Adopted-Resolutions.pdf
https://forms.office.com/pages/responsepage.aspx?id=QSiOQSgB1U2bbEf8Wpob3poP7QlziP1Hmi1R2shp3mlUNjZLRkZSUjRDTTlBMzY0RFpVQVU3MkpXRi4u&route=shorturl
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DCED and DHS to develop a strategic housing plan for the 
state. The report is due to be completed by fall 2025. Please 
find the Executive Order here. 

DCED has created a housing survey to begin collecting data 
and public input. Please feel free to share this survey with 
any colleagues, staff, or community members.

Enacted Legislation

Act 99 of 2024 
House Bill 1730 
Signed: October 16, 2024 
Effective: 60 Days
Act 99 amends Title 9 (Burial Grounds) clarifying that 
municipalities are not classified as cemetery companies, 
thereby exempting them from the requirement to register 
with the State Real Estate Commission.

Act 110 of 2024 
Senate Bill 765 
Signed: October 16, 2024 
Effective: 60 Days
Act 110 amends Title 8 (Boroughs and Incorporated Towns) 
making several updates to the Borough Code: authorizes 
the appointment of a partnership, limited partnership, 
association or professional corporation as borough 
manager; prohibits surcharging an elected or appointed 
official who acted in good faith on the written opinion of the 
borough solicitor; permits the civil service commission to 
reorganize within 30 days of the first Monday in January of 
even-numbered years; and removes the requirement that a 
preliminary budget be prepared at least 30 days prior to the 
adoption of the budget. 

Bills on the Governor’s Desk

Main Street Act Grant Extension
House Bill 450 (PN 418), introduced by Representative 
Freeman, would amend the Main Street Act authorizing 
DCED to extend the duration of grants for the administrative 
costs associated with hiring a Main Street Manager for an 
additional period of up to five years, for a total of 10 years.

Vacancies and Vancancy Boards
House Bill 2160 (PN 3411), introduced by Representatives 
Christina Sappey, would amend the First Class Township 
Code regarding vacancy boards and the filling of vacancies.  

•	 If a majority of seats on a governing body are vacant, 
the Court of Common Pleas shall fill the vacancies upon 
petition from the remaining board members or fifteen 
registered voters;

•	 If a resignation would preclude the majority of a board 
from accepting the tendered resignation, the resignation 
is effective the second business day after being 
tendered;

•	 If a governing body convenes to fill a vacancy, the 
proceedings may be ended after 15 days instead of the 
current 30 days, if the seated members vote to disband 
because they cannot fill the vacancy; and

•	 A vacancy board chair may not vote for themselves to 
fill any vacancy. 

Elected Officials Salary Increases
House Bills 2265 and 2288 (PNs 3437 and 3444), 
introduced by Representatives Kyle Donahue and Jim 
Marshall, would in increase the maximum compensation 
for Borough and Second Class Township elected officials 
respectively. The increase would be based on the 
municipality’s population as outlined in the bills. Both 
bills provide the option to receive compensation on a 
per-meeting basis based on attendance. House Bill 2265 
would also provide an updated maximum compensation for 
borough mayors. 

These bills were introduced to create uniformity with the 
salary increases implemented in the recently updated First 
Class Township Code.

Salaries for Fire and Ambulance Personnel
Senate Bills 1132, 1133 and 1134 (PNs 1580, 1581 and 
1582), introduced by Senator Rosemary Brown, would 
amend the First Class Township, Second Class Township 
and Borough Codes. The bills would lift the current caps on 
the amount of revenue generated from the special purpose 
fire and EMS taxes that can be spent on salaries. In any 
calendar year, a governing body may waive the spending 
cap.q

House
November 12-13

Senate
November 13-14

House and Senate 
Session Days 2024

*reminder - session dates are subject to change

https://www.oa.pa.gov/Policies/eo/Documents/2024-03.pdf
https://www.legis.state.pa.us/cfdocs/billInfo/billInfo.cfm?sYear=2023&sInd=0&body=h&type=b&bn=1730
https://www.legis.state.pa.us/cfdocs/billInfo/billInfo.cfm?sYear=2023&sInd=0&body=s&type=b&bn=765
https://www.legis.state.pa.us/cfdocs/billInfo/billInfo.cfm?sYear=2023&sInd=0&body=h&type=b&bn=450
https://www.legis.state.pa.us/cfdocs/billInfo/billInfo.cfm?sYear=2023&sInd=0&body=h&type=b&bn=2160
https://www.legis.state.pa.us/cfdocs/billInfo/billInfo.cfm?sYear=2023&sInd=0&body=h&type=b&bn=2265
https://www.legis.state.pa.us/cfdocs/billInfo/billInfo.cfm?sYear=2023&sInd=0&body=h&type=b&bn=2288
https://www.legis.state.pa.us/cfdocs/billInfo/billInfo.cfm?sYear=2023&sInd=0&body=s&type=b&bn=1132
https://www.legis.state.pa.us/cfdocs/billInfo/billInfo.cfm?sYear=2023&sInd=0&body=s&type=b&bn=1133
https://www.legis.state.pa.us/cfdocs/billInfo/billInfo.cfm?sYear=2023&sInd=0&body=s&type=b&bn=1134
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How Cities’ Infrastructure Projects Change Lives
BY BRITTNEY D. KOHLER, LEGISLATIVE DIRECTOR OF TRANSPORTATION AND INFRASTRUCTURE, NATIONAL 
LEAGUE OF CITIES
CO-AUTHORED BY NLC INTERNS ATIYA CHIPHE DAMION DESHIELD AND JACK SIRIANNI

Legislative Status Report
 FEDERAL

People are the reason America’s cities, towns and 
villages are busy rebuilding our infrastructure. 
With over 2,100+ locally-led federal infrastructure 
rebuilding projects started with federal and local 
funding, many great projects are changing lives 
– making us safer and removing barriers. Every 
day your community’s residents use your city’s 
infrastructure, but infrastructure is what actually 
makes everything else our residents want to do 
possible. 

Infrastructure Changes Lives  

Congress’ Infrastructure Investment and Jobs Act 
(IIJA) was one of the first federal infrastructure bills 
to create programs where smaller and mid-sized 
cities had a good chance of getting direct federal 
infrastructure grants. The United States is a nation of 
small towns, but smaller places often found federal 
funding out of reach. Yet, now more than 1,000 small 
communities like Mount Rainer, MD, Seaford, DE, 
and Beatrice, NE, stepped up and are now using 
federal grants to improve their communities for their 

residents. We’re also seeing projects in 328 mid-
sized hub cities like Broken Arrow, OK, New Haven, 
CT, and Waterloo, IA, and 68 major cities like Detroit, 
MI, Charlotte, NC, and Atlanta, GA. Here are five of 
the great ways that local infrastructure projects are 
changing lives.

Saving Lives on Our Roads 

America’s communities lose 100 residents each 
day on our roads. Now, hundreds of communities 
of all sizes across the country are breaking ground 
on Safe Streets projects that will save more lives 
in communities like Biddeford, ME, Williston, ND, 
Pocatello, ID, and Sturgis, SD.

Safe Streets projects are going to 793 places that had 
never received a federal transportation grant before. 
Additionally, the Rebuilding American Infrastructure 
with Sustainability and Equity (RAISE) grants continue 
to invest in life-saving investments. With West 
Virginia ranked among the worst in the nation for 
road deaths, Charleston, WV, took action locally with 

https://www.nlc.org/
https://www.nlc.org/resource/rebuilding-america-tracking-federal-investment-in-local-infrastructure-projects/
https://www.nlc.org/resource/rebuilding-america-tracking-federal-investment-in-local-infrastructure-projects/
https://www.nlc.org/resource/rebuilding-america-tracking-federal-investment-in-local-infrastructure-projects/
https://www.whitehouse.gov/build/?utm_source=build.gov
https://www.whitehouse.gov/build/?utm_source=build.gov
https://www.census.gov/library/stories/2020/05/america-a-nation-of-small-towns.html#:~:text=July%201%2C%202019.-,About%2076%25%20of%20the%20approximately%2019%2C500%20incorporated%20places%20had%20fewer,million)%20live%20in%20those%20cities.
https://www.census.gov/library/stories/2020/05/america-a-nation-of-small-towns.html#:~:text=July%201%2C%202019.-,About%2076%25%20of%20the%20approximately%2019%2C500%20incorporated%20places%20had%20fewer,million)%20live%20in%20those%20cities.
https://ivey.house.gov/media/press-releases/congressman-glenn-ivey-announces-nearly-11-million-federal-grants
https://www.epw.senate.gov/public/index.cfm/2023/10/carper-coons-blunt-rochester-announce-federal-grants-to-improve-road-safety-in-delaware
https://beatricedailysun.com/news/local/business/beatrice-receives-21-million-grant-for-transformative-project-for-court-street/article_81617bb0-33d6-11ef-a81d-07b6cdc758ad.html
https://www.nlc.org/resource/rebuilding-america-tracking-federal-investment-in-local-infrastructure-projects/
https://www.newhavenindependent.org/article/safe_routes_for_all_grant
https://www.newhavenindependent.org/article/safe_routes_for_all_grant
https://www.cityofwaterlooiowa.com/departments/engineering/railyard_and_railroad_crossing/index.php
https://www.nlc.org/resource/rebuilding-america-tracking-federal-investment-in-local-infrastructure-projects/
https://wdet.org/2023/12/14/detroit-awarded-25m-grant-to-improve-bus-safety-accessibility/
https://wdet.org/2023/12/14/detroit-awarded-25m-grant-to-improve-bus-safety-accessibility/
https://www.charlottenc.gov/CS-Prep/City-News/CRTPO-Awarded-RAISE-Grant#:~:text=The%20CRTPO's%20project%2C%20Making%20Our,throughout%20the%20CRTPO's%20planning%20area.
https://whatnowatlanta.com/westside-thrive-project-receives-16-million-federal-grant/
https://www.route-fifty.com/infrastructure/2019/04/highway-safety-fatal-crashes-fast-act-reauthorization/156202/
https://www.transportation.gov/grants/SS4A
https://sacobaynews.com/safety-delayed-is-safety-denied-investing-in-safer-streets-p2414-129.htm
https://pocatello.gov/CivicAlerts.aspx?AID=2044&ARC=3726
https://kbhbradio.com/sturgis-awarded-safe-streets-and-roads-for-all-grant/
https://www.transportation.gov/briefing-room/investing-america-biden-harris-administration-announces-more-1-billion-grants-350-0
https://www.transportation.gov/RAISEgrants
https://www.transportation.gov/RAISEgrants
https://www.charlestonwv.gov/news-items/fri-06282024-1100/25mraiseconstructiongrant
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a RAISE grant to update their busy Capitol Corridor’s 
15 intersections, adding 3.5 miles of shared-use path, 
improving street lighting, and making crosswalks 
more visible. Charlotte, NC is making their roads safer 
with a RAISE grant after two pedestrians were killed in 
the same spot on Christmas Day and New Year’s Eve.

As more local safety projects move forward, the latest data 
shows lives being saved.

Rebuilding Main Street, USA 

For many cities and towns, their Main Street is not 
just a road; it’s a hub for their residents with clusters 
of businesses, services and restaurants that center 
their community. Beatrice, NE, is reclaiming their 
main street by rerouting a state highway to create 
more activity for local businesses and outdoor space 
in the heart of the community. In Covington, KY, a 
disadvantaged and isolated area is getting reconnected 
with a RAISE grant to widen sidewalks and install a 
pedestrian bridge over the Ohio River. Pascagoula, 
MS, is redesigning two of their central streets to 
reduce injury-causing accidents and foster small 
downtown businesses by expanding sidewalks and 
repairing wastewater infrastructure with their RAISE 
grant. Burlington, VT, is home to the Church Street 
Marketplace and its many small businesses benefiting 
from a pedestrian-friendly downtown built with their 
RAISE grant.

Combatting Disasters Before They Strike 

Nationally, towns are dealing with consequences of 
wildfires, tornadoes, and flooding, but they are fighting 
back. After wildfires devastated Ukiah, CA, they used 
the Forest Service’s Community Wildfire Defense 
grant to do controlled burning, which clears brush and 
significantly reduces the damage of future wildfires. 
After a tornado with 200 mph winds ripped through 
Mayfield, KY, they are rebuilding a more resilient 
community with a RAISE grant from their roads and 
sidewalks to their sewers. Athens, TN is making the 
switch from traditional diesel buses to electric buses 
with the Clean School Bus Program to limit their kids’ 
exposure every day to exhaust pollution. Flagstaff, AZ 
is decreasing their fire risk by removing flammable 
underbrush and using it to fill up “wood banks” for 
local indigenous communities who struggle with the 
cost of firewood to heat their homes in the winter. 

Keeping Kids Safe  

Because of the IIJA, students are going to be safer 
as they walk and ride to their homes and schools. 
After two elementary school students were struck by 
vehicles, Wilmington, DE, is using a Safe Streets grant 
to design safer sidewalks and prevent future tragedies. 
Notus, ID—a town of 609 people—is prioritizing 
students’ safety near their high school by tackling 
worst-condition streets and sidewalk projects using 
a RAISE grant. After two Carson High students were 
hit by cars in a four-day span, Carson City, NV is using 
a Safe Streets planning grant to gather the full view 
of data—even using drones to assess drop-off traffic 
flow—to adjust their infrastructure protections in the 
school zone. Seguin, TX, is investing to make biking 
safer around their schools with their Safe Streets Grant 
and education like their annual bike rodeo. In Atlanta, 
GA, their Westside Thrive project is not just building 
safer bike lanes, but the community is doing bike 
education to encourage young riders.

Removing Road Blocks and Risks

Over 12,000 American cities and towns have railroads 
coming through and 65% of all rail incidents in the 
last decade occurred within city boundaries, and often 
towns are being cut in two regularly by blocked tracks 
and countless derailments. In Wellington, KS, trains 
block the main streets 40% of the day and several 
derailed. Now, the Railroad Crossing Elimination 
Program (RCE) grant will eliminate their blocked 
crossing problems and reconnect the town by building 
an overpass. Fairfield, OH, is eliminating the deadly 
congestion caused by rails crossing in the heart of 
their city after 18 crashes and 8 deaths in the last 30 
years by building an overpass with their rail grant. 
Waterloo, IA, is using a Reconnecting Communities 
grant to relocate a train yard that blocks kids getting 
to school and is situated next to a disadvantaged 
community that is dealing with severe rates of 
asthma and disabilities. Moving the rail yard should 
improve the air quality and solve a daily challenge for 
residents.q

https://www.charlottenc.gov/CS-Prep/City-News/CRTPO-Awarded-RAISE-Grant#:~:text=The%20CRTPO's%20project%2C%20Making%20Our,throughout%20the%20CRTPO's%20planning%20area
https://qcnerve.com/vehicle-related-deaths-2023/
https://www.transportation.gov/briefing-room/investing-america-biden-harris-administration-announces-more-1-billion-grants-350-0
https://beatricedailysun.com/news/local/business/beatrice-receives-21-million-grant-for-transformative-project-for-court-street/article_81617bb0-33d6-11ef-a81d-07b6cdc758ad.html
https://www.wcpo.com/news/local-news/kenton-county/covington/an-entirely-new-neighborhood-federal-grant-brings-development-at-covingtons-old-irs-site-closer-to-reality#:~:text=COVINGTON%2C%20Ky%20%E2%80%94%20The%20development%20project,and%20a%20public%20parking%20garage.
https://www.msmainstreet.com/communities/pascagoula_main_street
https://www.msmainstreet.com/communities/pascagoula_main_street
https://www.transportation.gov/sites/dot.gov/files/2023-06/RAISE%202023%20Fact%20Sheets_2.pdf
https://www.ukiahdailyjournal.com/2023/03/24/city-of-ukiah-local-tribe-receive-more-than-9-million-to-reduce-wildfire-risks/
https://www.fs.usda.gov/managing-land/fire/grants/cwdg
https://www.fs.usda.gov/managing-land/fire/grants/cwdg
https://www.kentucky.com/news/politics-government/article289551608.html
https://tennesseelookout.com/2024/05/29/funds-for-clean-school-buses-coming-to-hundreds-of-districts-white-house-says/
https://www.epa.gov/cleanschoolbus
https://www.knau.org/knau-and-arizona-news/2023-11-21/wood-for-life-program-supplies-firewood-to-hundreds-of-navajo-and-hopi-families-this-year
https://www.nbcphiladelphia.com/news/local/2-juvenile-pedestrians-injured-in-a-car-crash-in-new-castle-county-officials-say/3851461/
https://delawarelive.com/wilmington-gets-200000-in-safe-streets-and-roads-funding/
https://www.transportation.gov/sites/dot.gov/files/2024-06/RAISE%202024%20Fact%20Sheets.pdf
https://www.nevadaappeal.com/news/2024/apr/25/city-state-address-pedestrian-safety-in-the-capital-region/
https://seguintoday.com/2023/02/16/seguin-to-soon-begin-formulating-a-plan-for-safer-roadways/
https://www.seguintexas.gov/449/Badges-Bikes-Tykes
https://whatnowatlanta.com/westside-thrive-project-receives-16-million-federal-grant/
https://whatnowatlanta.com/westside-thrive-project-receives-16-million-federal-grant/
https://atlanta.urbanize.city/post/city-federal-funding-16-million-transit-stop-biking-pedestrian-upgrades
https://atlanta.urbanize.city/post/city-federal-funding-16-million-transit-stop-biking-pedestrian-upgrades
https://beltline.org/blog/second-annual-big-tiggers-beltline-bikefest-to-be-held-at-westside-park-on-june-1st/
https://beltline.org/blog/second-annual-big-tiggers-beltline-bikefest-to-be-held-at-westside-park-on-june-1st/
https://www.nlc.org/resource/interactive-rail-safety-map-see-derailments-in-communities-across-the-u-s/
https://www.nlc.org/resource/interactive-rail-safety-map-see-derailments-in-communities-across-the-u-s/
https://www.kwch.com/2023/06/05/kansas-receives-275-million-reduce-train-collisions-blocked-crossings/
https://railroads.dot.gov/grants-loans/railroad-crossing-elimination-grant-program
https://railroads.dot.gov/grants-loans/railroad-crossing-elimination-grant-program
https://www.nlc.org/article/2023/10/18/fairfield-wins-railroad-crossing-grant-for-blocked-crossings-and-safety-fixes/
https://www.cityofwaterlooiowa.com/departments/engineering/railyard_and_railroad_crossing/index.php


36 

more visible. Charlotte, NC is making their roads safer 
with a RAISE grant after two pedestrians were killed 
in the same spot on Christmas Day and New Year’s 
Eve.

q

Public FinancePublic Finance
A BETTER BALANCEA BETTER BALANCE

PLGIT’S FOCUS ON SECURITY AND GROWTH PROVIDES STABILITY FOR LOCAL PLGIT’S FOCUS ON SECURITY AND GROWTH PROVIDES STABILITY FOR LOCAL 
GOVERNMENTS GOVERNMENTS 

BY PAUL ROBINSON, INSTITUTIONAL SALES AND RELATIONSHIP MANAGER,  BY PAUL ROBINSON, INSTITUTIONAL SALES AND RELATIONSHIP MANAGER,  

PFM ASSET MANAGEMENT LLCPFM ASSET MANAGEMENT LLC

The world of finance and investment is 
in a constant state of change. Interest 
rates rise and fall, local and economic 
health improves and declines, 
technology has expanded the world of 
investing and made transactions faster 
with each passing month. At PLGIT, 
we’re well aware of the effect this has 
on local governments. 

For more than 40 years, PLGIT has 
anticipated this kind of change – and 
has responded with its own new 
products and systems. But this kind of 
change wouldn’t be possible without a 
firm foundation of safety and service. 

In this article, we review several of 
the changes that have come about 
in the last decade, and examine core 
principles that remain the foundation 
for our growth and longevity.

Evolving with Local Governments
As of June 30, 2024, more than 
3,250 local governments, municipal 
authorities, and schools have invested 
over $11 billion total assets in PLGIT 
programs. PLGIT continues to evolve, 
keeping pace with change by adding 
products and services as technology 
improves and as those Investors’ 
needs grow. 

Over the last several years, PLGIT has 
added the following to its menu of 
Investor offerings:

Online money management

Two years ago, PLGIT replaced its 
existing online portal with Connect, 

which kept all the tools from the 
previous portal that made working 
with your municipality’s PLGIT 
accounts easy, and added several 
upgrades, functions, and design 
improvements. Those enhancements 
include more rapid access to current 
yields, better access to more data, 
an enhanced transaction module, 
and much more to enable local 
government staff to streamline 
financial operations. 

Connect has seen rapid adoption 
by participants and continues to 
offer increased efficiency, reporting 
options and security. 89% of all ACH 
transactions processed in PLGIT in 
2023 were completed online through 
Connect.

Enhanced security

In August of 2018, PLGIT extended 
multi-factor authentication (MFA) to 
its online portal. MFA is an industry 
leading practice for verifying the 
identity of a user. While no process 
can completely eliminate online 
security threats, MFA employs 
multiple methods for determining a 
user’s identity and is viewed as one 
of the best available ways to protect 
confidential information.

Expansion of new products

The signing of Act 10 of 2016 removed 
outdated constraints placed on 
municipal investors, enabling them 
to seek higher earnings on the funds 
they invest on behalf of taxpayers. Act 

10 gave municipal investors a greater 
range of investment vehicles that 
offer increased diversification and the 
potential for more competitive yields, 
including:

•	 Commercial paper
•	 Negotiable certificates of deposit 

(CDs)
•	 Bankers’ acceptances 
•	 Insured Bank Deposit Reciprocals

As a result, PLGIT expanded their 
PLGIT/PRIME and PLGIT/TERM 
shares to incorporate Act 10-eligible 
investments and take full advantage 
of Act 10’s additions to local 
governments’ individual codes.

PLGIT also created new products to 
meet the needs and changing practices 
of local government managers:

PLGIT/PRIME is a variable rate 
investment portfolio rated AAAm* 
by S&P Global Ratings. This option 
requires no minimum balance and 
no minimum initial investment. 
This option limits redemptions or 
exchanges to two per calendar month. 
PLGIT/PRIME was formed with 
permitted investments that can allow 
investors to take full advantage of Act 
10 investments.

PLGIT/Reserve-Class Shares are an 
option created in 2020 through the 
combination of the PLGIT/PLUS-
Class, PLGIT/I-Class, and PLGIT/ARM 
investment options.** They offer an 
option with liquidity but limited 
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Important Disclosure Information

This information is for institutional investor 

use only, not for further distribution to retail 

investors, and does not represent an offer to 

sell or a solicitation of an offer to buy or sell 

any fund or other security. Investors should 

consider the investment objectives, risks, 

charges and expenses before investing in 

any of the Trust’s portfolios. This and other 

information about the Trust’s portfolios 

is available in the current Information 

Statement, which should be read carefully 

before investing. A copy of the Information 

Statement may be obtained by calling 1-800-

572-1472 or is available on the Trust’s website 

at www.plgit.com. While the PLGIT and 

PLGIT/PRIME portfolios seek to maintain a 

stable net asset value of $1.00 per share and 

the PLGIT/TERM portfolio seeks to achieve a 

net asset value of $1.00 per share at its stated 

maturity, it is possible to lose money investing 

in the Trust. An investment in the Trust is 

not insured or guaranteed by the Federal 

Deposit Insurance Corporation or any other 

government agency. Shares of the Trust’s 

portfolio are distributed by U.S. Bancorp 

Investments, Inc., member FINRA (www.finra.

org) and SIPC (www.sipc.org). PFM Asset 

Management is a division of U.S. Bancorp 

Asset Management, Inc., which serves as 

administrator and investment adviser to the 

Trust. U.S. Bancorp Asset Management, Inc. 

is a direct subsidiary of U.S. Bank N.A. and 

an indirect subsidiary of U.S. Bancorp. U.S. 

Bancorp Investments, Inc. is a subsidiary of 

U.S. Bancorp and affiliate of U.S. Bank N.A. 

Sources:

*S&P Global fund ratings are based on analysis 
of credit quality, market price exposure and 
management. According to Standard & Poor’s 
rating criteria, the AAAm rating signifies excellent 
safety of invested principal and a superior capacity 
to maintain a $1.00 per share net asset value.  
However, it should be understood that the rating is 
not a “market” rating nor a recommendation to 
buy, hold or sell the securities.  For a full description 
on rating methodology, visit S&P Global’s website.

The League’s
Member

Business Leaders Network

services enabling investors who have 
a limited investment policy with 
a way to potentially increase their 
interest earnings over PLGIT-Class. 
PLGIT/Reserve-Class shares carry no 
waiting period prior to redemption, 
but redemptions are limited to two per 
month. The increased yield potential 
versus PLGIT-Class makes PLGIT/
Reserve-Class Shares an attractive 
option for funds like short-term 
reserves. Again, investors may want to 
weigh this option against PLGIT/PRIME, 
which offers the potential for a higher 
yield.

**PLGIT/ARM now still exists as a 
program for investing any proceeds 
from a tax-exempt bond issue among 
PLGIT’s current lineup, and includes 
arbitrage rebate tracking and reporting 
with the program.  

A Solid Foundation
These changes would not have been 
possible without PLGIT’s commitment 
to the following strict rules of safety 
and service – the same rules that PLGIT 
established when it was created: 

Safety - At PLGIT, our primary objective 
has always been to preserve the safety 
and liquidity of our Investors’ funds, and 
one way in which we focus on safety is 
by using multiple layers of oversight to 
maintain the highest quality products 
and practices. 

Use professional advice - PLGIT’s 
investment adviser and administrator 
PFM Asset Management LLC (PFMAM), 
specializes in investments for local 
governmental entities around the 
country including local government 
investment pools like PLGIT.  

Invest in the safest permitted products 
- PLGIT invests solely in investments 
permitted by the codes governing 
local governments and schools in 
Pennsylvania. These investments 
include products like U.S. Treasury 
Bills/Notes, short-term debt of highly 
rated federal agencies, appropriately 
collateralized certificates of deposit 
and time deposits in banks, the newly 
permitted Act 10 products, and others.

Seek a stable net asset value - As a 
local government investment pool, 
PLGIT has always sought to maintain 
a stable net asset value of $1.00 per 

share in its portfolios for each dollar 
invested by shareholders. As shares are 
purchased and redeemed by Investors, 
dividends are reinvested, and the PLGIT 
trading staff monitors the market and 
buys and sells permitted investments 
from national broker-dealers and 
government agencies to keep PLGIT’s 
assets in line with the shareholders’ 
investments.

Service - For an organization to 
be responsive, it must have a good 
understanding of who and what 
it represents. PLGIT continues to 
maintain a high level of outreach 
into the Commonwealth, conducting 
dozens of educational programs each 
year, attending more than 30 statewide 
conferences and more than 70 county 
functions on an annual basis. 

Guided by its Investors - PLGIT is 
owned and overseen by its Investors 
just as it was when it was founded. 
Unlike other institutions, every local 
government or school that invests in a 
PLGIT-pooled fund participates in the 
Trust. But it goes much further than 
that: PLGIT Investors from the PMAA, 
the Pennsylvania State Association 
of Boroughs (PSAB),the Pennsylvania 
State Association of Township 
Supervisors (PSATS), the Pennsylvania 
Municipal League (The League), the 
Pennsylvania State Association of 
Township Commissioners (PSATC), the 
County Commissioners Association of 
Pennsylvania (CCAP), and others sit on 
the board, set the investment objectives 
and make decisions about new products 
and services. 

To learn more about how PLGIT’s 
expanded products and services can 
benefit your municipality, contact your 
PLGIT representative.

Paul Robinson works with public 
entity investors in the eastern part of 
Pennsylvania. He can be reached at 

robinsonp@pfmam.com.q

https://www.plgit.com/contact-us/
https://www.spglobal.com/ratings/en/
https://www.pfmam.com/
https://www.pml.org/corporate-engagement/business-leaders-network/
mailto:robinsonp%40pfmam.com?subject=
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Business Programs

PELRAS provides specialized training through the Annual Training Conference, legal counsel, 
and a bi-monthly newsletter addressing all areas of personnel management and labor relations. 

The MUA was created in 1997 to sponsor utility related initiatives that provide budgetary and 
administrative savings to participating municipalities. The MUA is a separate entity within 
PML, and the PML Board of Directors also acts as the Board for the MUA. The MUA Electricity 
Procurement Program utilizes cooperative purchasing to lower the impact of any increases in 
the cost of electricity. Through an RFP process, the MUA selected Constellation Energy as the 
supplier for electricity services.

GrantFinder powered by EfficientGov is a real-time, online searchable database of more than 
7,400 eligible grants for which local governments may apply. This searchable database tracks 
federal, state, foundation and corporate grants available to municipalities and local non-profits.

Local Public Procurement Program: This service simplifies the purchasing process via 
assistance with commonwealth contracts, a quarterly contracts checklist, and information on a 
variety of statewide cooperative purchasing opportunities.

Pennsylvania Local Government Investment Trust: This member-owned and operated 
investment trust, established exclusively for local governments, offers eight distinct investment 
options, cash management services, and a procurement card rebate program. A representative 
from PML serves on the PLGIT Board of Trustees.

U•COMP was founded in 1985 as a trust to provide group unemployment compensation 
coverage for public entities in Pennsylvania. Program membership is open to all classes 
of municipalities and authorities. The program was developed to assist public entities in 
lowering their unemployment and to provide affordable rates for Members. Members have the 
opportunity to receive annual dividends. U•COMP has a third-party administrator, Experian 
Employer Services, who provides unemployment education, representation at hearings, and 
assistance with the completion of forms from Labor and Industry.

PennPRIME Insurance Trust was founded by municipal managers for Pennsylvania 
municipal entities. Whether your entity seeks property insurance, liability coverage, workers’ 
compensation coverage or a full slate of risk management services, PennPRIME offers custom-
tailored solutions designed specifically for you. We give our members the best benefits, tools, 
resources, training and services they need to make their municipal entity succeed. We are 
specialists in your corner.

Amazon Business: The Amazon Business Associated Accounts Program is now available to 
all League members, offering a robust platform to consolidate and optimize your purchasing 
processes while maintaining control over individual buying needs. By joining this program, you 
will gain access to a suite of benefits designed to simplify your procurement tasks and reduce 
costs significantly. We encourage all members to take advantage of this valuable program 
designed to support your operational needs and financial strategies.

PML.org
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https://my.pml.org/Events/Calendar-Of-Events/Meeting-Home-Page?meetingid=%7B130E0071-2049-EF11-A317-6045BDA82142%7D
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If you or anyone in your municipality/organization are having trouble 
receiving the Municipal Reporter, League Link, Legislative Locator or any 
other communications from The League, there is an easy fix. 

Simply whitelist the Mailerlite domain- mlsend.com and you will be able 
to receive communications from us as part of your member benefits. 
Please share this information.

https://www.paconstructioncodesacademy.org/
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https://www.communityheartandsoul.org/


800.848.2040  www.pennprime.com 

With all the tasks that challenge you  

on a daily basis, we understand that risk 

management is only one of the many 

responsibilities on your “to do” list.  

That’s why PennPRIME is here to  

help you manage the risk, even when 

you can’t.

Armed with our Trusts’ municipal entity-

specific coverage, educational support,  

and other specialized services, we’re 

ready to be an extension of your team, 

whenever and however you need us.

So you can 
FOCUS

on the 9-5.

                We hElP YOU  
ManagE RISk 24/7. 

https://www.pennprime.com/

