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Purchase Agreement Working Group

Vice-Chair, Centre Region Climate Action and Adaptation Plan 
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Board member, Centre Region Climate Action and Adaptation 

Plan Technical Advisory Group II

Co-author, Penn State’s Faculty Senate Climate Action 

Resolution

Former Chair, Ferguson Township Board of Supervisors



A global challenge with local solutions based on a love of home



https://www.dep.pa.gov/Citizens/climate/Pages/Local-Climate-Action.aspx 

History of the LCAP

• Started by Heidi Kunsch, DEP Energy 
Programs Office

• Matched university faculty and students 
across PA with local government officials

• Partnered with ICLEI, the Department of 
Environmental Protection’s Energy 
Programs Office and Centre Sustains in the 
Centre Region Planning Agency

https://www.dep.pa.gov/Citizens/climate/Pages/Local-Climate-Action.aspx


LCAP @ 
Penn State
• Began leadership of the program in 

2022-2023 academic year

• Operates as a sequence of 2 3-credit 

courses

• Maintains partnership with DEP Office 

of Energy Programs

• Maintains partnership with ICLEI 

• Developed partnership with Centre 

Sustains



Penn State LCAP Communities

2 0 2 2 - 2 0 2 3

• Bucks County

• Doylestown Borough

• Doylestown Township

• East Fallowfield Township

• Erie

• Lower Macungie Township

• Lower Merion Township

• Reading

• Scranton

• State College Borough

• Uwchlan Township

• Wormleysburg Township

2 0 2 3 - 2 0 2 4

• Centre County

• Churchill Borough

• Conshohocken Borough

• Dept of Conservation and Natural Resources

• Homestead, Borough

• Lower Macungie Township

• Mechanicsburg Township

• Palmer Township

• Solebury Township

• State College Borough



Fall semester:  inventory

Establish communication 
plans for each team and 

learn about the 
community

Collect, interpret, and 
analyze data

Utilize ClearPath tools to 
turn data into an 

inventory

Present the inventory to 
the local government 

publicly



Uwchlan Township, Mallori Bingaman

Lower Merion Township, Mattea Derr & Steve Vitale



Doylestown Borough, Joe Thompson

Doylestown Township, Caden Vitti



Spring semester:  climate planning

Creating a scope of work 
and deliverables to 

advance local climate 
action

Delegating pieces of that 
work to students

Presenting the findings to 
the local government 

publicly

What are some 
examples?



Spring Project Examples: 
Bucks County Local Government Operations Inventory



Spring Project Examples: 
Uwchlan Township Accessory Solar Use 

Section 603.6 Guidance 
Documents

• DVRPC

•Chesco
Planning 
Commission

• PennFuture

Findings

• Ambiguity 

• Details missing

• May be restrictive

https://www.dvrpc.org/energyclimate/modelordinance/solar/pdf/2016_dvrpc_solar_reof_reformatted_final.pdf
https://www.chescoplanning.org/UandI/SolarPowerGuide/Introduction.cfm
https://www.chescoplanning.org/UandI/SolarPowerGuide/Introduction.cfm
https://www.chescoplanning.org/UandI/SolarPowerGuide/Introduction.cfm
https://www.pennfuture.org/Files/Admin/SunSHOT_Guide.compressed.pdf


Spring Project Examples: 
Lower Merion Township



Spring Project Examples: City of Scranton



Mutually beneficial

• For students:  

• Real-world, transferrable skills in 

• Maintaining a professional relationship,

• greenhouse gas accounting, 

• stakeholder engagement, and 

• action plan development.

• For municipal partners:  

• Benchmarking needed to measure successful future outcomes, 

• a roadmap for action opportunities, 

• Groundwork needed to access federal and state funding, and

• an understanding of community interest and priorities.



What does it take?

M U N I C I PA L I T I E S

• Access to data

• Regular meetings with students

• Direction for spring project work

S T U D E N T S

• Time management

• Curiosity and analytical thinking

• Strong communication skills

• Ability to work independently



Join us next year to work on local solutions in your community.

https://sustainability.psu.edu/programs/lcap/ 

Thank you!

brobinson@psu.edu

peterbuck@psu.edu 
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