
A HEART

AND SOUL

COMMUNITY 



ORTON FAMILY

FOUNDATION 
COMMUNITY HEART & SOUL IS  A
RESIDENT-DRIVEN PROCESS THAT
ENGAGES THE ENTIRE POPULATION
OF A TOWN IN IDENTIFYING WHAT
THEY LOVE MOST ABOUT THEIR
COMMUNITY,  WHAT FUTURE THEY
WANT FOR IT ,  AND HOW TO
ACHIEVE IT .



COMMUNITY ENGAGEMENT

PHASE 1: IMAGINE
HEART & SOUL TEAMS ARE FORMED TO BUILD

AWARENESS, INTEREST, AND COMMITMENT IN ALL
SEGMENTS OF THE COMMUNITY

(BUILDING YOUR TEAM)









COMMUNITY ENGAGEMENT

PHASE 2: CONNECT
STORIES ARE GATHERED FORM RESIDNETS, LEADING TO
THE DEVELOPMENT OF HEART & SOULD STATEMENTS

THAT IDENTIFY WHAT MATTERS MOST AND REFLECT WHAT

THEY LOVE ABOUT THEIR TOWNS

(LISTEN TO THE COMMUNITY)



COMMUNITY ENGAGEMENT

PHASE 3: PLAN
RESIDENTS DEVELOP ACTION PLANS TO GUIDE FUTURE

TOWN PLANNING BASED ON THEIR HEART & SOUL

STATEMENTS. 

(PLAN FOR THE FUTURE)









COMMUNITY ENGAGEMENT

PHASE 4: ACT
HEART & SOUL STATEMENTS ARE OFFICIALLY ADOPTED

BY TOWN AND CITY COUNCILS, INCORPORATED INTO

COMPREHENSIVE AND OTHER PLANS, AND ARE USED

TO GUIDE FUTURE POLICES AND DECISIONS

 
(TAKE ACTION)






PARTNERS
ORTON FAMILY FOUNDATON

PA HUMANITES COUNCIL 
PENNSYLVANIA DEPARTMENT OF COMMUNITY AND

ECONOMIC DEVELOPMENT 
ROCKDALE ART CENTER

CHICHESTER SCHOOL DISTRICT 
CHICHESTER BUSINESS ASSOCIATION 
ROTARY 
VARIOUS FAITH BASED ORGANIZATIONS 
VARIOUS HOMEOWNERS ASSOCIATIONS 
VARIOUS YOUTH ATHLETICS ASSOCIATIONS 



QUEST IONS



THANK  YOU  

ON BEHALF OF THE BOARD OF COMMISSIONERS AND

RESIDENT OF UPPER CHICHESTER TOWNSHIP 

GEORGE L. NEEDLES III, MBA

TOWNSHIP MANAGER 
GNEEDLES@UPPERCHITWP.ORG 


